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ORGANIZATION SUMMARY

The General German Aged Peoples Home of Baltimore was incorporated in the State of Maryland in
1881 as a non-profit, non-stock organization dedicated to the care of the elderty. In June 1882, the Corporation
opened the “Greisenheim,” a home for the elderly located in Baltimore City. Prior to 1936, when the facility at
22 South Athol Avenue in West Baltimore was constructed, the “Greisenheim” had been located at two
different sites in Baltimore. During the early 1980's plans were developed to build and operate a new facility in
Baltimore County. In 1982, the Corporation acquired the site for Edenwald, a continuing care retirement
compmumity. Edenwald opened in September 1985 and all Residents from the West Baltimore facility were
transferred to the building located at 800 Southerly Road, Towson, Maryland 21286. In May 2008, Edenwald
expanded with the opening of the Terraces at 800A Southerly Road.

The General German Aged People’s Home of Baltimore is not affiliated with any religious or ethnic
organization, although it was originally established to serve the aging Genman population of Baltimore.
Anyone will be considered for residency at Edenwald without regard to race, color, religion, gender, national
origin, sexual orientation, handicap, familial status or age (except that admission is limited to those
individuals who have attained the age of 62). The Corporation is exempt from federal moome tax
pursuant to Section 501 (c) (3) of the Intemal Revenue Code.

Edenwald is owned and operated by the Corporation, and the Residence and Services Agreement
is between the Resident and the Corporation. Edenwald is the only facility operated by the Corporation and
is not a separate legal entity. All legal obligations and liabilities arising from the operation of Edenwald are
the obligations and liabilities of the General German Aged People's Home of Baltimore. Mark Beggs is
the President of the organization, having joined on January 7, 2019.



Mission
Edenwald creates a caring community inspiring people to thrive

and live lives of significance

Values
Connection
Truly connecting and knowing our neighbors

Creating meaningful bonds

Respect
Celebrating diversity

Treating people the way we want to be treated

Reinforcing the value we see in all people

Communication

Being honest and respectful
Being transparent and keeping people informed

Embracing dialogue and collaboration

Engagement
Encouraging people to be active and involved

Sharing our blessings and giving back to the community
Striving to continue to learn and grow

Providing the support that enables people to reach their greatest potential

Integrity
Honoring our history and our promise to serve the community
Being good stewards of our resources

Caring for our community and the environment



Statement of Purposes

Edenwald believes that aging is a normal process of living and need not be a period of mental

and physical deterioration.

Edenwald believes that residents and team members are to be accepted as they are and
treated with respect and dignity; everyone deserves the most courteous and attentive freatment we
can provide; and in order to care for all members of our community, we must each possess a true

sense of caring and belonging.

Edenwald believes that everyone must be made to feel that the culture of Edenwald is

hopeful and supports everyone in living a life of significance.

Edenwald believes that our community was established and planned with residents and team
members in mind; that life at Edenwald emphasizes abilities, not disabilities, and that the basic

objective of our community is to add life to years, not just years to life.

Edenwald believes that services, programs and careers are to be offered to achieve satisfying,
well-rounded opportunities for all members of our community, to meet their social, emotional,

physical, and spiritual needs and to drive their sense of purpose.

Edenwald is committed to a philosophy that supports all members of our community equally,

but revolves around our need to provide the best possible service to the residents.



DESCRIPTION OF THE FACILITY

Edenwald, a Continuing Care Retirement Community (CCRC), is located on approximately six
acres of beautifully landscaped grounds at 800 Southerly Road, near the intersection of Fammount Avenue
and Dulaney Valley Road in Towson, Maryland 21286. Situated within walking distance of Towson Town
Center and Goucher College, Residents have access to stores, shops, restaurants, and cultural and
educational events. Edenwald Residents have easy access via public and private transportation to
downtown Baltimore and Washington, D.C. Many area places of worship and medical facilities are
within minutes of the community.

Sixteen distinctive floor plans are available comprising our 251 independent living units. This
inventory includes 2 studio units, 60 one-bedroom units, 75 one-bedroom and den units, and 114 two-
bedroom units.

Amenities available for Residents include two elegant dining rooms, a barber and beauty shop, a
crafts area, a billiard room, a swimming pool, a whirlpool, an exercise room, a woodworking shop, guest
rooms, a social lounge, performing arts auditorium, private dining facilities and a library. Also, the lovely
Café and Pub are available for informal dining,.

The adjoining two-story Health Care Center provides both Assisted Living and Comprehensive Care.
All units are staffed with licensed nursing staff. Hoerichs Hall currently provides 30 Dementia Care Assisted
Living suites, with an intention to increase this by five additional suites in early 2025. Stroh Hall has 49 private
Comprehensive Care rooms, 21 of which are available for double occupancy in the event of an emergency.
Additionally, the Terraces Southerly Place unit provides 32 2-room apartments for Assisted Living Care.

Edenwald entered into an agreement with Goucher College (signed October 24, 2023) to evaluate
the possibility of expanding the existing Edenwald campus onto 3.001 acres of adjacent land under a long-
term (99-year) lease. This arrangement will make Edenwald the first University Retirement Communty in
the state of Maryland. Under this agreement Edenwald will build an additional 125 Independent Living units,
add an additional 25,000 square feet of amenity space and approximately 129 units of covered parking. The
agreement provides Edenwald with ownership of the land at the end of the lease (with opportunities to
purchase the land during the life of the lease under certain circumstances). A due diligence period concluded
on July 27, 2024. At that time, having determined that the project was feasible from both a financial and
regulatory perspective, the organization moved forward and began the initial sales phase, accepting
refundable Priority Deposits while the design planning and county approval process continued. As of this
writing, the Priority Deposit goal has been exceeded. The next phase is to complete the construction



documents and pricing, while continuing through the county approval process. It is anticipated that the 10%
deposit phase will begin in June of 2025. Once county approval is received and 70% of units are reserved,
the organization will begin the financing and permitting process. The organization targets mid-2026 for
groundbreaking. The organization will utilize 100% of the 10% deposits collected, and up to 90% of total
Entrance Fees collected as part of the financing of the overall expansion project.

ISSUANCE OF AN INITIAL CERTIFICATE OF REGISTRATION

An Initial Certificate of Registration shall be issued by the Department of Aging (the “Department”) for any
new units when it determines that all of the following conditions have been met:

(1)  The provider has been issued a preliminary certificate of registration;
{2}  The provider has submitted the required documents;

(3)  The form and substance of all advertisements, advertising campaigns and other promotional
materials submitted are not deceptive, misleading or likely to mislead,;

{4) (a) for a project other than a conversion, verification that continuing care agreements have
been executed with subscribers for at least 65% of the independent living units and at least 10%
of the total entrance fee for each contracted unit has been collected.

{b) for a conversion project, verification that at least 80% of the accommodations in the
project that are not licensed as assisted living or comprehensive care beds are occupied
or reserved in accordance with:

(1) leases;

(ii) continuing care agreements executed with subscribers who have paid a deposit

that:
1. equals at least 10% of the total entrance fee; and
2. has been deposited by the provider under an escrow agreement
approved by the Department of Aging; or

(iir) other appropriate contractual arrangements.

(5)  The provider has received all licenses and certifications and letters of exemption required as of that
date from the Maryland Department of Health, the Maryland Health Care Commiission, and the Maryland

Department of Aging.

(6) The provider has submitted documentation to the satisfaction of the Department that there is
a commitment for permanent long-term financing; and

(7}  The provider has submitted documentation which demonstrates to the satisfaction of the Department
that closing on construction financing has taken place.



In addition, Maryland law requires Edenwald to maintain all deposits and entrance fees paid by any
resident to Edenwald in an escrow account in Maryland in & financial mstitution until:

1) an initial certificate of registration is issued,
(i) a certificate of occupancy is received,
(111) construction is complete, and

(iv) Edenwald has been issued appropriate licenses or certificates by the Maryland Department of Health,
the Maryland Health Care Commission, and the Maryland Department of Aging.

When approved by the Maryland Department of Aging, the financial institution may release
escrowed funds to Edenwald for its use in accordance with the terms of its Continuing Care Residency
Agreement.



SERVICES

The continuing care agreement between a Resident and the General German Aged People's Home of Baltimore
provides lifetime care for the Residents. Edenwald offers both a Type A Life Care contract and a Type C Fee
for Service contract. Residents across all levels of care receive the following services as provided by the contract
and included with the monthly service fee: 24-hour security, maintenance of building and grounds, all utilities
except telephone service, basic cable service, a daily meal allowance with options for additional meals at the
expense of the Resident, weekly flat laundry service, scheduled transportation, storage and parking areas, bi-
weekly housekeeping, and necessary repairs and mainteniance to the living quarters. Residents across all levels
of care are responsible for providing their own locks for their assigned storage locker. All Residents’ iving
quarters are secure and have emergency call systerns with direct access to either the security desk in Independent
Living or a nursing station in the higher levels of care. The organization provides assisted living and
comprehensive care on-site within the licensed Assisted Living Units and the licensed health care center of the
facility for Residents. For a Type A contract, when a Resident is temporarily transferred to assisted living or
comprehensive care, there are no additional fees other than meal charges for the additional meals provided in
healtheare, and charges for personal hygiene/minor medical supplies and a charge for telephone service. When
& Type A contract permanently transfers to assisted living or comprehensive care the Resident will pay an
equalized rate which is the monthly service fee for the Chancellor two-bedroom apartment. For a Type C
contract, any transfer to a higher level of care results in fee for service charges identified for that particular
level of care as well as any additional ancillary charges. The additional two meals per day supplied in higher
levels of care are included within the daily rate for Type C contracts.

Residents are responsible for personal items, any physicians' services, physical therapy, occupational
therapy, speech therapy, or other health professional; hospital, paramedic and ambulance charges; laboratory
fees, dental and eye care charges; special private duty nurses; charges for medicines, drugs, vitamins, food
supplements, dental appliances, glasses, contact lenses, hearing aids, orthopedic devices and other health related
items. Residents are also responsible for funeral and bunal costs. It is the responsibility of the Resident to maintain
insurance to cover medical expenses not covered by the contract with Edenwald. If a Resident has a long-term
care insurance policy, the Resident should request their advisors to review the policy and the Residence and
Services Agreement to determine whether there are potential areas of duplication or areas where benefits can be
coordinated.



Edenwald is Medicare certified as of August 2022 and cares for contract residents more completely on-
site utilizing their Medicare benefits. Based on availability, Edenwald may also serve a small number of non-
contract residents for short-term Medicare stays only.

Each Resident receives a handbook for either the independent living apartments or the healthcare center
(assisted living and comprehensive care). The handbook includes a list of key employees, policies and
procedures. Residents transferred to the healthcare center also receive a copy of COMAR 10.07.09,
“Resident’s Bill of Rights,” which includes the following topics:

L. Privacy & Respect

II. Medical Care & Treatment

. Freedom from Abuse & Restraint
Freedom of Association & Communication in Privacy
Activities

Work

Personal Possessions

Grievances & Complaints

Financial Affairs

Admission, Transfer & Discharge Rights

MR EES <z

ASSISTED LIVING PROGRAM

The Corporation’s Assisted Living program, also located at 800 Southerly Road, Towson MD
21286, is comprised of two distinct areas. A regularly licensed Assisted Living (Southerly Place) and
a Memory Care Assisted Living (Hoerichs Hall). Each is licensed to provide up to three levels of
care: low (Level 1), moderate (Level 2) and high (Level 3). When a Resident is transferred from
independent living to assisted living, whatever level of care needed is provided. Assisted living is
available on site and includes the following services: an unfurnished private apartment, housekeeping
and laundry services, three well balanced meals, assistance with the activities of daily living including;
eating, personal hygiene, mobility, toileting and dressing, assistance with access to health care and
social services (the actual costs of such services will be the Resident’s responsibility), access to

recreational and social activities including access to spiritual and religious activities consistent with



your background and preferences, assessment and periodic reassessment of the Resident’s ability
to self-administer medications, and assistance with and/or administration of medications based on
the Resident’s needs. The Memory Care Assisted Living is a secured unit with structured
programming throughout the day whose staff members have received specialized training in
Person Centered Care through Broadmead’s Center of Excellence in Dementia Care. It is
designated as a Special Memory Care Unit by the state of Maryland. The following services are
provided and are the obligation of the resident or resident’s agent with a separate charge that may
change from time to time with proper notice: catheter care, colostomy care, wound care,
incontinent care. Upon request or need, Edenwald will ascertain and coordinate the attainment of
Durable Medical Equipment available at an additional cost for rent or purchase by the resident
and/or their representative. The following services are not provided: hand/tube feeding, [V therapy
and suctioning. Physical impairments are identified quickly and addressed appropriately. The
attending physician will order an evaluation by the appropriate rehabilitation specialist. Within the
framework of the “Resident's Bill of Rights,” the Resident is encouraged to participate in the service
plan process. Edenwald is responsible for overseeing and monitoring the medical care and health
status of our Residents. Whenever possible, Residents are encouraged to conduct their own
business. In order to remain autonomous and retain individuality, Residents are encouraged to bring
their own fumiture, clothing and room accessories to their new home. Every effort is made to provide
appropriate support so Residents may continue to be independent. Although assisted living
Residents may require special attention, their privacy is respected, each assisted living Resident has
individual keys to their apartment. Staff members must receive permission before enternng an
apartment in order to monitor Residents' health and to perform other services needed. All staff
members are required to attend in-service programs annually addressing a variety of topics including
Residents' rights and meeting the psychosocial needs of the aging population. There have been no matenal
changes in the assisted living program over the last year, though there is an intention to increase the Memory
Care Assisted Living by five units in early 2025.

INTERNAL GRIEVANCE PROCEDURE

Edenwald has established an intemal grievance procedure to address Resident grievances. A
Resident or a group of Residents collectively may submit a grievance in writing to Mark Beggs, President.



Edenwald will send a written acknowledgement to the Resident or group of Residents within five days after
receipt of the written grievance. Edenwald will assign personnel to investigate the grievance. A Resident
or group of Residents who file a written grievance are entitled to a meeting with the management of
Edenwald within thirty days after receipt of written grievance in order to present the grievance. Edenwald
will provide a response in writing within forty-five days after receiving the written grievance as to the
investigation and resolution of the grievance.

Within 30 days after Edenwald provides its response to the grievance, a Resident, group of Residents
or Edenwald may seek mediation through one of the community mediation centers in the State or another
mediation provider. If a Resident, group of Residents or Edenwald seeks mediation under the preceding
sentence, the mediation shall be nonbinding.

COMPREHENSIVE CARE

Edenwald is licensed for 70 Comprehensive Care beds but operates with 49 in service, i order to
provide private accommodations to our Residents. Edenwald has the ability to put additional beds into service
to accommodate patients in semi-private rooms. Whenever a Resident requires medical or mursing care under
the supervision of a registered murse, the Resident may transfer to the Comprehensive Care Unit where the
Resident will be provided with general nursing care and nursing treatments such as the administration of
medication, preventive skin care and assistance with personal care such as bathing, toileting, feeding,
dressing and mobility. Personal and medical supplies are charged separately to cover the items needed. Also
provided are housekeeping, laundry services, recreational and social programs, and three well balanced
meals (note: there is an additional fee under Type A agreements only for the two added meals). While
in the Comprehensive Care Unit, the Resident’s plan of care is tailored to the Resident’s needs and

preferences.

HEALTH CARE CENTER
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Grievances and complaints may be communicated to any member of the Edenwald staff and issues
will be addressed immediately or elevated the Licensed Nursing Home Administrator and Vice President of
Operations. If the Resident does not receive a satisfactory resolution, he/she is informed that the Office of
Healthcare Quality or Ombudsman may be notified by phone or in writing. Continuing care Residents also
have the option of utilizing the Intemal Grievance Procedure which is set forth later in this document.

The recreation therapy program at Edenwald provides activities designed to maximize the
engagement of the Residents. This goal is achievable by maximizing a Residents’ functioning level,
encouraging independence, fostering purpose and creativity and providing appropriate activities on a ope-to-
one or group basis.

Our Dementia Care Assisted Living unit is staffed with dedicated professionals who have all been
trained in the “Alzheimer's and Dementia Care” course sponsored by the National Council of Dementia
Practitioners. Edenwald offers a resident-centered program designed to meet the specific needs of those with
various levels of dementia. It provides daily structure seven days per week to help maintain the Resident's
abilities and encourage the use of their remaining skills.

Edenwald leases space to a rehabilitation company to provide on-site physical, speech and
occupational therapies. Within Edenwald, Residents enjoy the convenience of a Gertatric Primary Care
Practice established in collaboration with GilchristyGBMC. Also available are dentistry, dermatology,
podiatry, audiology, psychiatry, laboratory services, radiology and cardiology services. Our staff includes
Licensed Nurses, Certified Medication Aides, Certified Genatric Nursing Assistants, Nursing
Administration, Licensed Clinical Social Workers, and & Certified Recreation Therapy Specialist who work
together to meet the needs of the Residents. The licensed Administrator for the Health Care Center reviews
the appropriate credentialing for the health center staff on an annual bass.

PARKING

Edenwald has 156 garage parking spaces that are rented to Residents on a monthly basis and also
offers outside unreserved surface parking at no additional cost.

11



GOVERNANCE AND ADMINISTRATION

Edenwald is owned and operated by the General German Aged People's Home of Baltimore and 1s
govemned by the Board of Directors of the Corporation. Board members are selected for the expertise they
will bring to the community, in addition to their desire to provide quality care for the elderly. The Board of
Directors is empowered by the Corporation’s charter, constitution and by-laws to govem the Corporation
and Edenwald. The Board of Directors is to consist of no fewer than nine and no more than twenty-one
directors elected to three~year terms at the Annual Meeting of the Corporation. The Board of Directors meets
monthly, with the exception of February and Aungust, while various committees of the Board meet regularly
and report to the full Board at their scheduled meetings. Policy recommendations and Board level decisions
are channeled through these committees which are comprised of Board members, senior staff and Residents.
As required by Human Services Article 10-425 of the Annotated Code of Maryland, the General German
Aged Peoples Home of Baltimore has a Resident as a voting board member. The Resident board member
is recommended by the Executive Committee of the Residents’ Association and/or by nomination of an
individual member of the community. That member is then appointed to the Board of Directors.

The Resident Board Member attends Board and assigned Committee meetings, gives a report and
shares information on whatever area they desire. The Board is invited to and may attend Resident functions
where opent communication is encouraged.

The Residents’ Association fiinctions as the Residents' governing body. Facility concems of
Residents are brought to the appropriate subcommittee of the Residents’ Association for action. These
concemns are then discussed in depth with the appropriate Department Director and President or Vice
President. Residents are involved in decisions that affect their daily lives and are encouraged to participate
in meetings and serve on the various committees.

The President, Vice-President for Finance and Administration, Vice President of Operations, and
Department Directors attend the monthly meeting of the Residents’ Association. Any issues regarding
operations are discussed at these meetings. At the monthly meetings of the Residents’ Association, the
President addresses the entire Resident population with an update on operations and addresses any questions
or concerns the Residents have. In addition, the President does a monthly Town Hall Meeting (via in-house
broadcast and YouTube as needed) doing an in-depth review of community operations to include finances,
sales, major projects and other operational initiatives underway. Edenwald's monthly meetings at the
resident's association is held in accordance with HSA §10-426(a). The President of the Corporation, Mark
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Beggs, serves as an Ex officio member of the Board of Directors. The President is responsible for the overall
management and supervision of the facility under the direction of the Board of Directors with a management
staff that includes the Vice President of Finance and Administration, Vice President of Operations, Vice
President of Resident and Institutions of Higher Education Services, Vice President of Sales and Marketing,
Vice President and Chief Information and Equity Officer, and Vice President of Humman Resources.
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GENERAL GERMAN AGED PEOPLES HOME OF BALTIMORE

BOARD MEMBERS
Vincent P. Nesline, Chairman C.P.A./Principal - UHY Advisors, Inc.

Professor and Associate Director — University of
Maryland

Francis B. Palumbae, Treasurer

Debra 8. Wertheimer, M.D., Vice Chair Retired - Medical Care Director of Hospice & Palhiative
Medicine Vice Chair Maryland VA Medical Systems

Scott Ensor, Secrefary Stockbroker, Folger Nolan Fleming Douglas

Rabbi Floyd Herman

Lawrence S. Cock

Bruce J. Mattheiss
Andrew Moore

Tracy Jacobs

Cory Silkman
Astrid S. Wexler
Andri Purkanto
Michele Ewing
Timothy §. Wessel

Ardena N. Githara

Candice Richardson

Ty’lor Schnella

Retired - Rabbi (Resident Representative)

Retired - Project Manager, Whiting Tumer Construction
Company

Retired - President, B. J. Mattheiss Insurance Company
Managing Principal, LCM Financial

Director, Osher Lifelong Learning Institute, Towson
University

Silkman Law, LLC

Retired — Nurse

Owner, BrightStar Care

VP of Advancement, Goucher College
President, Wessel Financial Services, Inc.

Senior Program and Management Analyst,
DOT/FAA/ATO

Vice President of Accounting and Finance for ASC
Ortho Management Company

Legislative Liaison and Local Affairs Manager, Office
of Baltimore Mayor Brandon Scott
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Above is a listing of the names and occupations of the members of the Board of Directors
and the officers of the Corporation. As a not-for-profit, nonstock corporation, no individual person

owns an equitable or beneficial interest in the Corporation.

None of the above-listed members has a 10% or greater financial interest in any
professional service firm, association, trust, partnership, company, or corporation which is
anticipated to provide goods, premises, or services to the facility or provider of a value of $10,000

or more within any fiscal year.

In addition, none of the members of the Board of Directors has been: (i) convicted of a
felony or pleaded nolo contendere to a felony charge involving fraud, embezzlement, fraudulent
conversion, or misappropriation of property; (ii) held liable or enjoined by a final judgment, in a
civil action involving fraud, embezzlement, fraudulent conversion, or misappropriation as a
fiduciary; (iii) subject to an effective injunctive or restrictive order of a court of record arising out
of or relating to business activity or health care, including actions affecting a license to operate
any facility or service for aging, impaired or dependent persons, or had any state or federal license
or permit suspended or revoked within the past 10 years, as a result of an action brought by a
governmental agency arising out of or relating to business activity or health care, including actions

affecting a license to operate any facility or service for aging, impaired, or dependent persons.
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FINANCIAL INFORMATION

Long-Term Financing

The Maryland Health and Higher Educational Facilities Authority issued $35,670,000 in Frst
Mortgage Revenue Bonds in January 1984, to finance the construction and furnishing of Edenwald. The
proceeds of the bond issue were loaned to the Corporation pursuant to a Loan Agreement between the
Corporation and the Authority. In 1986, the Board of Directors authorized a Crossover Refunding of the
1984 Bond Issue. The Maryland Health and Higher Educational Facilities Authority issued $26,990,000
in Revenue Refunding Bonds in December 1986, with the Crossover to take effect on November 1, 1993.
The 1984 and 1986 bond issues were subject to certain conditions and covenants. These were met and the
Crossover occurred on November [, 1993, with the 1984 bonds being defeased on that date. In October
1993, the decision was made to refinance the 1986 bond issue in order to take advantage of lower interest
rates. The called bonds from the 1984 and 1986 issues had interest rates ranging from 6.5%to 11.75%. On
January 6, 1994, the Corporation obtained a loan funded by the issuance of $25,740,000 of Revenue
Refunding Bonds through the Maryland Health and Higher Educational Facilities Authority to refinance
the 1986 bond issue. On June 21, 2006, the Corporation obtained a loan funded by the issuance of
$80,365,000 of Revenue Bonds through the Maryland Health and Higher Educational Facilities Authonty
to refund the existing 1993 debt, provide funds to renovate and expand the existing campus and provide for
Capitalized Interest during the construction and fill-up of the new facility. There were two Series of Bonds
issued, Series A ($55,365,000) which is intended to meet the long-term capital needs of the facility and
Series B ($25,000,000) which is intended to be paid off with the entrance fees received from the new

apartments. The Series B bonds have been paid off.
On September 22, 2015, the Corporation did an advance refunding of the Series 2006 bonds.
The Series 2015 bonds were issued in their place. The Series 2015 bonds consist of serial and term

bonds totaling $49,030,000. The remaining obligation related to the bonds is:

Type

Due January 1, Rate Amount
Serial Bonds Through 2030 4.125% - 5.00% $12,810,000
Term Bonds 2037 5.25% $23,370,000
$36,180,000
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Reserve Requirements

As of January 1, 2024, The Maryland Department of Aging requires that CCRC's maintain an
operating reserve equal to 25% of the most recent fiscal year’s net operating expenses, for which a certified
financial statement is available, as defined by the law under Human Services Article Section 10-420 and 10~
421. On December 31, 2024, the organization met this requirement. The required operating reserve is included
in the organization's general investments. The reserve requirements are continually monitored by Edenwald’s
Vice President of Finance and Administration and annually reviewed by Edenwald's certified public
accounting firm. Edenwald's investment policies and reserve requirements are documented in notes 2 and 4
of the audited financial statements included with this document. The required operating reserve is included
in the Organization’s general investments, with fair values of $29,621,840 and $28,206,499at December 31,
2024 and 2023, respectively. These investments exceed the reserve of 25% that went into effect January 1,
2024, as set forth in Human Service Article Section 10-420 (b) (ii) of the Annotated Code of Maryland.

Funds for Renewal and Replacement

The Corporation does not segregate funds for the renewal and replacement for buildings and
improvements. On an annual basis the Corporation budgets for capital improvements to the residential units
and common areas to keep the community well maintained, in statutory compliance and refreshed to stay
competitive. In 2024total capital expenditures amounted to $4,280,373. The budgeted capital expenditures
for 2025 are $4,305.,875.

Int 2024 we invested $4.2M in community upgrades and enhancements, to include:

C Apartment renovations and upgrades in Independent, Assisted and Healthcare unts.

. Replaced the carpet and wallcoverings in the Tower building.

. Replaced the generator for the Tower building.

. Installed an outdoor kitchen on the Terraces Green Roof.

Looking to the future, in 2025 we will continue to invest in the community”s infrastructure to include

$4.3M 1n campus upgrades such as:
. Apartment renovations and upgrades in both Independent and Assisted Living.
. Replacing flooring on the residential floors of the Terraces building.

. Replacing Air Handling Units for our healtheare units and Cafe.
, Replacing a Heat Exchanger for the Tower building.

. Upgrading resident locker rooms.
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. Upgrading the Tower building elevators.
. Replacing the floor in the kitchen.

Entrance Fees

The Corporation offers four (4) types of entrance fee contracts. The first is a 50-Month Dechining
Balance Type A contract, the refund for this contract decreases by 2% for each partial or full month of
occupancy up to 50 months. After 50 months, there 1s no refund.  The second contract type 1s an 80%
refundable Type A contract, and it is 80% refundable at the time of contract termination and apartment resale.
The Type A contract is all-inclusive for health care expenses as defined by the Residence and Care
agreement. The third contract the Corporation offers is a 50-month amortizing Type C contract which
decreases by 2% for each partial or full month of occupancy up to 50 months. After 50 months, there is no
refimd. The last contract type offered by the Corporation is a Type C 80% refundable contract and 1t i1s 80%
refimdable at time of contract termination and apartment resale. The Type C contract is fee for service for
health care expenses as defined by the Residence and Care Agreement. Refunds, as stated, are paid upon
termination of the residence and care agreement and resale of the Resident's apartment. Carefully read the
Residence and Services Agreement for the conditions that must be satisfied before the Corporation 1s
required to pay the entrance fee refund. The portion of the entrance fee to be refunded after the Occupancy
Date is not held in trust or escrow for the benefit of the Residents after the Occupancy Date.

Medical Expense Deduction

As determined by the Intemal Revenue Service in a letter dated July 11, 1986, all Residents of
Edenwald on a Type A contract are allowed a medical expense deduction for service fees and entrance fees
paid. Residents of Edenwald on a Type C contract are allowed a medical expense deduction for their service
fee at the time they utilize health care services. Guidelines suggested by the Internal Revenue Service m
their letter of determination are the basis for the calculation of the medical expense deduction. That portion
of the entrance fee and monthly service fee paid by Residents to the facility that 1s properly allocable to
medical care is deductible as 2 medical expense in the year paid. No medical expense deduction can be
claimed unless the Resident qualifies and meeets all of the critenia required by the Internal Revenue Service
for income tax deductions. Residents of Edenwald on a Type A contract for the full year of 2024 were able
to use a medical expense deduction of $42,746 per person for monthly service fees paid and $141,179 per
person for any one-time entrance fee paid in 2024. The organization's accounting fim calculates the
allowable deduction amount annually.
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INTERNAL GRIEVANCE PROCEDURE

Edenwald has established an internal grievance procedure to address Resident grievances. A
Resident or a group of Residents collectively may submit a grievance in writing to Mark Beggs, President.
Edenwald will send a written acknowledgement to the Resident or group of Residents within five days after
receipt of the written grievance. Edenwald will assign personnel to mvestigate the grievance. A Resident
or group of Residents who file a written grievance are entitled to a meeting with the management of
Edenwald within thirty days after receipt of written grievance in order to present the gnevance. Edenwald
will provide a response in writing within forty-five days after receipt of the written grievance as to the
investigation and resolution of the grievance.

Within 30 days after Edenwald provides its response to the grievance, a Resident, group of
Residents or Edenwald may seek mediation through one of the community mediation centers in the State or
another mediation provider. If a Resident, group of Residents or Edenwald seeks mediation under the
preceding sentence, the mediation shall be nonbinding.

AMENDMENTS AND NOTIFICATION
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The disclosure statement required by the Maryland Department of Aging shall be amended, if; at
any time, in the opinion of the provider, (the General Genman Aged People's Home of Baltimore), or the
Maryland Department of Aging, an amendment is necessary to prevent the disclosure statement from
containing any material misstatement of fact as required by Human Services Article §10-425 of the
Annotated Code of Maryland to be stated in the disclosure staternent or omission of a matenial fact required
to be stated in the disclosure statement. Any amendments shall be fumished to all prospective Residents
and current Residents who have requested a disclosure statement for a particular year. All Residents will
be given notice of any material changes to the programs for independent living, assisted living and

comprehensive care.

20464803
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EXHIBIT 1
SCHEDULE OF EEES, HISTORY OF FEES

Exhibit | - SCHEDULE OF TYPE A ENTRANCE FEES
Effective Date 17172021 17172022 1/1/2023 4f1/3023 1/1/2024 1/1/2025 44172025
Esovire Studio (Tower Bldg)

Non Refundable $ 93,600 & 83600 5 53600 N/A N/A N/A nN/A
50 Month Amortizing 208,000 200,000 200,000 126,000 N/A N/A N/A
90% Refundable (*) 750,000 250,000 250,000 N/A MfA N/A N/A
80% Refundable {*} N/A N/A NFA 208,000 /A /A N/A

Bristal Studio (Tower Bldg)

Nan Refundable $ 106,650 S 106650 3 106,650 N/A N/A N/A N/A
50 Month Amortizing 215,000 215,000 215.000 143,000 N/A NfA N/A
90% Refundable [*} 290,000 319,000 319,000 N/A M/A N/A M/A
BO% Refundabie [*} M/A N/A N/A 236,000 M/A N/A N/A

Canterbury Qne 8adroom (Tower Bidg)

Non Aefundable $ 139,050 5 175000 S 175,000 TE: NJA N/B NfA
S0 Month Amortizing 225,000 225,000 225,000 200,400 207,400 207,000 217,000
S(% Refundable (*) 350,000 368,000 368,000 NFA NfA NSA N/A
B0% Refundable (%) N{A N/A NfA 330,000 341,500 341,500 358,500

Windsor One Bedroom w/ Den (Tower 8idg)

Mon Refundable § 208,100 § 250,080 S 250,000 N/A NSA NfA NSA
S0 Month Amortizing 280,000 295,300 295,000 273,000 282,500 282,500 296,500
80% Refundable (%) 453,000 504,200 504,000 N/A NfA M/ A NS/ A
80% Refundagle (*) [T NSA NfA 450,000 465,500 465,500 488,000

Richmond One Bedroom Deluxe w/Dan {Towar Bidg)

Man Refundable $ 304,650 S 370000 S 370,000 N/A N/A NSA N/A
50 Maonth Amortizing 425,000 450,000 450,000 410,000 424,500 424,500 454,000
90% Refundable () 700,000 770,000 776,000 N/A /A N/A N/A
80% Refundable {*) Ni& N/A N 713.000 743,000 743,000 795,000

Richmond Il QOne Bedroom Deluxe w/Den (Tower Bide)

Non Refundable $ 317,000 5 380,000 S 380,000 N/A NfA NfA N/A
50 Month Amortizing 445,000 460,000 450,000 420,000 434,500 434,500 465,000
90% Refundable (*} 730,000 803,000 803,000 N/A NfA M/A NSA
80% Refundable (*) N/A NS N/A 735,000 760,500 760,500 814,000

(<) Carefully read the Residence and Care Agreemans for the conditions that must be satisfied before Edenwald is required to pay the entrance
fee refund.



SCHEDULE OF TYPE A ENTRANCE FEES {continued)

Effective Date /12021 17172022 1/1/2023 4f1/2023 1/1/2024 1/1/3025 4/1 /2025
Exeter One 8edrcom w/ Den and Powder Room (Tarraces 8ldg)

Non Refundabile $ 362,700 § 400,000 S 400,000 NFA LIy NfA MiA
5( Maonth Amartizing 443,300 475,000 475,000 441,000 456,500 456,500 488,500
0% Refundable (*) 800,000 840,000 840,000 NfA N/A NSA N/A
20% Refundable (*} M/A NfA NiA 718,000 753,5G0 793,500 806,000

Pembrooke QOne Bedroom wy Den and Powder Room (Terraces Bldg)

Non Refundable 4 403,650 5 441,000 5 441,000 MfA NFA M/A NfA
S8 Month Amortizing 480,000 500,000 500,060 470,000 486,500 486,500 520,500
80% Refundable (*) 300,000 945,000 345,000 M/ MiA NfA M/A
80% Refundable (*} Nia N/A NFA 823,000 852,000 852,000 511,500

Chancellor Two Bedroom {Tower Bldg)

Non Refundable $ 268,200 § 2950C0 § 255,000 NfA N/A N/A N/A
50 nonth Amortizing 350,000 370,0c0 370,000 151,000 363,500 363,500 329,000
90% Refundatle (%) §30,000 662,000 662,000 N/ NA N/A N/A
80% Refundable (<) N/A M/A N/A 579,000 594,500 598,500 641,500

Kensington Two Badroom Deluxe (Tower Bldg)

Nan Refundable S 339,300 § 374000 S 374,000 N/A NfA NiA NSA
50 Manth Amortizing 450,000 450,000 450,000 431,000 446,000 446,000 477,000
90% Refundable (*) 800,000 840,000 840,000 N/A N/A /A /A
80% Refundable (*) N/A NSA MN/A 794,000 780,500 780,5C0 835,000
Astor Two Badroom Penthouse (Tower Bidg)
Won Refundable S 353,250 S 385,000 5 382,000 NSA NA Nfa N/A
50 ponth Amortizing 473,000 470,000 470,000 437,000 452,500 452,500 484,Q00
9% Refundable (*} R20,000 470,000 870,000 NfA N/A NfA MNIA
80% Refundabte (*} N/A N/A NS 765,000 792.900 752,000 347,500

Berkeley Two Bedroom {Terraces 8idg)

Non Refundable $ 393600 S 440,000 % 440,000 N/A N/A N/A N/A
50 Month Amortizing 500,000 500,000 500,000 470,000 486,500 486,500 520,500
90% Refundable {*) 883,000 333,000 933,000 WA MN/A N/A N/A
80% Refundable () N/A NfA NfA 823.000 852,000 §52.000 911,500

{*} Carefully read the Residence and Care Agreement for the conditions that must be satisfied before Edenwald is required to pay the entrance
fea refund.



SCHEDULE OF TYPE A ENTRANCE FEES {continued)

Effective Date 1/1/2021 11/2022  1/31/2023 412023 1/1/2024 17142025 4173025
Oford Two Bedroom (Terraces 8ldg)

Man Refundable 5 406,800 S 448,000 5 448,000 NfA N/A NfA MN/A
50 Month Amortizing 505,000 505,000 505,000 473,000 496,000 496,000 530,500
90% Refundable {*} 904,000 950,000 950,000 N/A N/A M/A MIA
80% Refundable {*} N/A NfA N/A 838,000 867,500 867,500 928,000

Carlisle Two Badroom (Terraces Bldg)

Non Refundable S 441,000 5 485,000 5 485000 N/A NfA NfA NfA
50 Menth Amortizing 525,000 525,000 525,000 507,000 524,500 524,500 561,000
90% Refundabie (*) 930,000 970,000 970,000 NSA NA NfA N/
20% Refundable {*) NfA NfA MiA R87,000 918,000 918,000 982,000

Norwich  Two Bedreom (Terraces 8lda)

Non Refundable S 444,150 § 483,000 5 489,000 NfA /A N/A NSA
S0 Month Amoartizing 523,000 530,000 $30,300 510,000 528,000 528,000 565,000
90% Refundatile (*) 935,500 383,000 523,000 NSA /A N/A NfA
80% Refundable {*} /A NAA N/jA 893,000 924,300 924,500 989,000
Dartmouth Twio Bedroom w/Den
Non Refundable $ 453,100 $ 504,000 $ 504,000 N/, H/A TS N/A
50 Manth Amortizing 800,000 600,000 600,000 552,000 571,500 571,500 611,500
90% Rafundable (*} 1,018,000 1,069,000 1,069,000 nN/A N8 N/8 N/A
30% Refundable {*} N/A N/A N/A 956,000 1000000 1,080,000 1,070,000

Winchester Two Bedroom w/Den (Tarraces Bldg)

Non Refundable $ 469,800 S 517000 § 517,000 NFA N/A NAA N/A
50 Month Amortizing 520,000 620,000 620,000 569,000 589,000 589,000 630,000
90% Refundable [*) 1,044,000 1,097,000 1,097,000 M/A NSA N/A NfA
80% Refundable (*) N/A N/A N/A 996,000 1,031,000 1,031,000 1,103,600

Buckingham Two Bedroom w/Cen (Tarraces Blda0

Non Refundable % 500,850 § 551,000 $ 551,000 NfA N/A N/A N/A
50 Manth Amortizing 650,000 650,C00 650,000 600,000 £21,000 621,000 665,000
20% Refundable {*) 1,113,000 1.169,000  1,169.000 NfA N/A NfA N/A
80% Refundable {¥ N/& NfA NiA 1,050,000 1,087,000 1,087,000 1,163,000

Second Person Fee

Mon Refundable S5 22000 § 35000 5 35000 N/A N/ & N/A N/A
50 Month Ameortizing 13,500 37,000 37,000 36,000 37,500 37,500 40,000
90% Refundable [*) 43,500 43,000 43,000 N/A NfA N/A nfA
30% Refundahble () N/A N/A NfA 63,000 35,000 5,000 70,000

{*) Carefully read the Residence and Care Agreement for the conditions that must be satisfied befare Edenwald is required to pay the entrance
fag rafund.



SCHEDULE OF TYPE A MONTHLY SERVICE FEES

Effective Date

Esquire
Bristol
Canterbury
Windsor
Richmond
Richmond !l
Exeter
Pembrooke
Chancellor
Kensington

Astor

Berkelev
Oxford
Carlisle

Norwich

Dartmouth
Winchester

Buckingham

Second Person Fee

1/1/2020

3,221

3,58%

3,844

4,364

5,507

5,715

5818

6,130

4,935

5,818

5,922

6,234

6,338

6,754

6,754

7,065

7,273

1,793

1,648

1/1/3021  1/4/2022 1/3/2023  1/1/2024  1/1/2Q25
3,318 3,481 3,770 N/A N/A
3,693 3,874 4,196 N/A N/A
3,959 4,153 4,498 4,757 4,923
4,495 4,715 5,106 5,400 5,589
5,872 5,950 6,444 6,815 7,054
5,885 6,174 6,686 7,070 7,317
5,993 6,287 6,809 7.201 7,453
6,314 6,623 7,173 7,585 7,850
5,083 5,332 5,775 8,107 6,321
5,993 6,287 6,803 7,201 7,453
6,100 6,339 6,930 7.328 7,584
6421 5,736 7,295 7,714 7,984
6,528 6,848 7,416 7,842 8,116
6,957 7,298 7,904 3,358 8,651
6,957 7,298 7,504 8,358 3,651
7,277 7,634 8,268 8,743 9,049
7,491 7,858 8,510 8,999 9,314
8,027 8,420 9,118 9,643 9,981
1,657 1,780 1,928 2,039 2,110



Esquire

Bristol

Canterbury

Windsor

Richmond

Richmond ||

SCHEDULE OF TYPE C ENTRANCE FEES

Effective Date 1/1/2021 11142022

Studio [Tawer Bid)

S0 Manth Amartizing 5 1004080 § 110000
20% Refundable {*) 150,000 150,000
80% Refundable {*) NfA WA

Studio [Tower Bld

50 Month Amortizing S 110,000 5 121,000
90% Refundable {*} 180,000 150,000
£0% Refundable {*} NfA N/A
One Bedroom (Tower Bldg}

50 Month Amortizing $ 130,000 $ 143,000
909 Refundable [*} 210,000 248,000
80% Rafundable [*} MiA N/A

One Bedroom w/ Den (Tower Bldg]

50 Month Amartizing 5225000 5 248,000
9% Refundable I*) 274,500 300,000
80% Refundable (%) N/A MiA

One Sedroom Deluxe w/Den {Tower Bldg)

50 Month Amortizing $ 320000 5 352,000
90% Refundable (*) 390,000 410,000
80% Refundable () N/A MIA

One Bedracm Deluxe w/Den [Tower Bldg)

Exgter

Pambrogka

50 Month Amartizing 4§ 333,000 S 367,000
90% Refundabla {*} 408,000 427,000
80%: Refundabie [*) NfA Wi

QOne Bedroom w/ Den and Powder Raom (Tarraces Bldg)

S0 Month Amortizing $ 350,000 $ 385000
90% Refundable {*} 425,000 447,000
80% Refundabie ("} NFA N/A

One Bedroom w/ Den and Powder Room [Terraces 8ldg]

Chancellar

50 Manth Amortizing S 380,000 3 423,000
90% Refundable {*) 460,000 433,000
80% Refundable {*} NiA NfA

Two Bedroom (Tower Bidg)

50 Month Amortizing $ 280000 S5 308,000
90% Refundable {*} 350,000 350,000
80% Refundable [*} NfA NFA

1/1/2623  a/1/2023
$118,000 § 31,000
150,000 NSA
N/A 159,000
4121,000 5 108,000
190,000 N/A
N/A 129,000
$143,000 5 135000
240,000 N/A
N/A 236,000
$248,000 5 208,000
300,000 NfA
M/A 364,000
$352.000 3 3245000
410,000 N/ A
N/A 604,000
$367,000 5 355,000
427,000 NfA
M/A 621,000
$385,000 $ 276,000
447,000 N7A
N/A 658,000
5429000 S 403,000
433,000 M/A
M/A 709,000
$ 308,000 $ 286,000
350.000 N/A
M/A 501,000

1/1/2024

N/A
N/&
NiA

NiA
N/A
NFA

5 139,500
N/A
244,500

$ 215,500
7Y
376,500

5 357,000
N/A
625,000

$ 362,500
NiA
642,500

$ 389,000
MfA
581,000

$ 419,000
/A
734,000

$ 296,000
/A
518,500

1/1/2025

NfA
NFA
M/A

nNfA
A
NfA

$ 138,500
[ HEY
244,500

$ 215,500
N/A
376,500

$ 357,000
NfA
625,000

5 367,500
N/A
641,500

$ 389,000
NSA
681,000

5 415,000
/A
734,000

$ 296,000
Nfa
518,500

47112025

U

we

“n

N/A
N
N/A

NfA
NfA
NfA

157,000
NIA
283,500

246,500
NfA
414,600

404,000
7
720,000

415,000
N/A
739,000

438,500
NfA
731,000

470,500
NSA
836,500

339,000
NfA
566,500

{*} Carefully read the Residence and Care Agreament for the conditions that must be satisfied before Edenwald is required to pay the entrance

fee refund.



SCHEDULE OF TYPE C ENTRANCE FEES {continued)

Effective Date 1173021 1/1/2023  1f3f2023 4/1/2023%  1/1/2024 1/1/2025  4/1/2025
Kensington Two Bedroom Celuxe (Tower 8idg)

50 Month Amortizing $ 350,000 5 385,000 $ 385,000 $ 366,000 5379000 $375,000 § 427,000
90% Refundable {*) 425,000 447,000 447,000 /A N/A NfA NfA
B0% Refundable {*} NiA N/A MAA 641,000 663,500 663,500 760,000

bstor Two Bedroom Penthouse [Tower Bldg)}

50 Month Amortizing $ 370,000 $ 407,000 5407000 5 372,000 5385000 $385000 § 434,000
90% Refundable [¥) 445,000 468,000 468,000 N/A /A N/A /A
80% Refundable [*} N/A N/A NfA B5L000 674000 674,000 772,500

Berkaley Two Bedroom (Terraces Bldg)

50 Month Amortizing 4 410,000 $ 451,000 $45L000 3 405000 5419000 5415000 5 470,500
90% Refundable (*) $10,0G0 536,000 536,000 NiA NfA M/A N/A
80% Refundable {*} N/A NfA N/A 705,000 734,000 734,000 836,500

Quford Two Bedroom (Terraces Bldp)

S0 Month Amortizing $ 425000 S 468,000 5468000 S 414,000 5428500 $428,300 $ 420,500
90% Refundabie {*} 525,080 552,000 552,000 n/A N/A N/A N/&
80% Refundahble {*} MSA NSA NfA 725,000 750,5C0 750,500 853,000

Carlisie Two Bedroom {Tarraces Bidg)

50 Month Amartizing 5 450,000 § 490,000 $490.000 $ 442,000 5457,500 $457,500 $ 511,000
80% Refundable {*) 00,000 630,000 630,000 N#A NiA N/A /A
80% Refundable [*) N/A M/A N/A 774,000 801000 801000 907,000

Norwich Two Bedroom (Terraces 8idg)

50 wionth Amortizing $ 430,000 $ 500000 $500,000 3 445000 $360,500 $460,560 5 515,000
90% Refundable (*) £25,000 6a0,00¢ 660,000 N/A Mia N/A /A
80% Refundable (*} NSA A N/& 779,000 806,500 806,500 914,000

Dartmouth  Two Bedroom w/Den (Terraces Bidg)

S0 Month Amaortizing $ 480,000 $ 528,000 $528.000 5 487000 $504,000 $504.000 $ 561,500
0% Refundable () 680,000 714,000 714,000 N/A NiA N/A N/A
80% Refundablz (*) /A NfA Nf& 852.000 882,000 882,000 995,000

Winchester Two Bedroom w/Den (Terracas Bide)

S0 Month Amortizing $ 500,000 $ 550,000 $550.000 § S04,080 $52L,506 $521500 3 580,000
90% Refundable {*} 710,000 745,200 746,000 N/ A N/ A NiA N/A
80% Refundanle {*) NiA N/A N/A 232,000 913,000 213,000 1.028,000

Buckingham Two Sedroom w/Dan (Terracas Blda0

50 Mionth Amaortizing $ 600,000 § 560,000 5660,000 $ 335000 $553,500 $553,500 % 615,000
0% Refundaole (*) 800,000 824,000  B24,000 NJA NiA N/A /A
80% Refundable (%) MfA /A MR 936,000 969,000 369,000 1,088.000

Second Person fee

30 Month Amortizing 10,000 10,000 10,600 10,000 10,500 10,500 12,000
90% Refundable (*} 15,000 15,000 13,000 N/A N/A nN/A N/A
80% Refundable (=} NIA NfA NfA 18,000 18.500 18,500 20,000

{*} Carefully read the Residence snd Care Agreement for the conditions that mus: be satisfied before fdenwald is raquired ta pay the entrance
iee refund.



SCHEDULE OF TYPE C MONTHLY SERVICE FEES

Effective Date 1/1/2020 1/1/2021 1/1/2022 /172023 1/1/2024  1/1/2025
Esquire 2,182 2,247 2,357 2,553 N/A N/A
Bristol 2,857 2,943 3,087 3,343 N/A N/A

Canterbury 3,065 3,157 3,312 3,587 3,793 3,926
Windsor 3,425 3,532 3,705 4,013 4,244 4,393
Richmond 4,468 4,602 4,827 5,228 5,525 5,723
Richmand I 4,676 4,816 5,052 5471 5,786 5,98¢%
Exeter 4,779 4,922 5,163 5,592 5,914 £,121
Pembrooke 5,195 5,351 5,613 6,07% 6,429 6,654
Chanceligr 4,156 4,281 4,491 4,864 5,144 5,324
Kensington 4,987 5,137 5,389 5,836 6,172 6,388
Astor 4,987 5,137 5,389 5,836 6,172 6,388
Berkeley 5,195 5,351 %513 5,079 6,429 5,654
Oxfard 5,299 5,458 5,725 6,200 6,557 6,786
Carlisle 5,611 5,779 6,062 6,565 6,542 7,185
Norwich 5,611 5,779 6,062 €,565 6,942 7,185
Dartmouth 6,026 5,207 5,511 7,051 7,456 7,717
Winchester 6,234 6,421 8,736 7,295 7,714 7.984

Buckingham 6,754 6,957 7,298 7,804 8,358 8,651

Second Person Fee 1,039 1,070 1,122 1,215 1,285 1,330
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Independent Auditor's Report

Board of Directors
Genera} German Aged People’s Home of Baltimore
Towsen, Maryland

Opinion

We have audited the accompanying financial statements of General German Aged People’s Home of
Baltimore (a nonprofit organization), which comprise the statements of financial position as of
December 31, 2024 and 2023, and the related statements of activities and changes in net assets (defcit)
without donor restrictions, and changes in net assets (deficit) and cash flows for the years then ended,
and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects. the
financial position of General German Aged People’s Home of Baltimore as of December 31, 2024 and
2023, and the chauges in its net deficit and its cash flows for the years then ended, in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our andits in accordance with auditing standards generaily accepted in the United States
of America, Our resporsibilities under those standards are finther deseribed in the Auditar's
Responsibilities for the Audit of the Financial Statements section of our report. We are required o be
independent of General German Agad People’s Home of Baltimore (a norprofit organization) and to
meet our other ethical sesponsibilities in accordance with relevant ethical requirements relatimg to our
audits. We belicve that the audit evidence we have obtained is sufficient and appropnate to provide a
basis for our andit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the prepavation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implerentation, and maintenance of internal contro! relevant to the preparation and far
presentation of financial statements that are free from material misstatement, whether due to fraud or
CITOT.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate. that raise substantial doubt about General German Aged People’s
Home of Baltimore's (a nonprofit organization) ability to continue as a going cancern within one year
after the datc that the financial statements are available to be issued.

www, mksh_com £490 Pragress Drive, Suite 250 8475 Deereco Road, Suvite 408
Fraegerick. Maryland 21701 Timonium, Maryland 21083
301-662-2400 410-296-6200



Auditor’s Responsibilities for the Andit of the Financial Statements

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from marterial misstatement, whether due o fraud or error, and Lo issue an audilor's report that
includes our opinion. Reasonable assurance is a high level of assurance bul is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resuiting from error, as fraud may invalve
collusion, forgery, intentional omissions, misrepresentations, or the override of intemal control.
Misstatements are considered matedal if thers is a substantial likelibood that, individually or n the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

s Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or cmor, and design and perform audit procedures vesponsive to those risks. Such
procedures inchude examining, on a test basis, evidence regarding the amounts and disclosures in
the financial staternents.

s Obtain an understanding of internal control relevant to the aodit i order 1o design audit
procedures that arc appropriale in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of General German Aged People’s Home of Baltimore's (a nonprofit
organization) internal control. Accerdingly, no such opinion is expressed.

o Evaluate the appropristencss of accounting policies used and the reasonablencss of sigmficant
accounting estimates madc by managemen:, as well as cvaluate the overall presentation of the
financial statements.

« Conculde whether, in our judgment, therc are conditions or events, considered in the aggregate,
that raise substantial doubi aboul Cieneral German Aged People’s Home of Baltimore's {a
nonprotit organization) ability to continue as a going concem for a reasonable period of time.

We are required 10 communicate with those charged with govemance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and cerntain internal control related
rnatters that we identified during the audit.

Report on Supplemental Information

Qur audits were made for the purpose of forming an opinion on the tinancial staternents as 2 whole, The
supplemental information on pages 29 through 32 is presented for purposes of additional analysis and is
not a required part of the financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements.

)



The information has been subjected to the auditing procedures applied in the audits of the financial
statemenis and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to preparse the financial statements or to the
financial statements themselves, and other additional procedurcs in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as 2 whole.

Timonjum, Maryland
March 19, 2025
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General German Aged People’s Home of Baltimore

Statements of Financial Position

December 31,

Assels

Current Assefs:
Cash and cash equivalents
Accounis receivable
Entrance fee receivable
Other assets
Total current assets

Investments Whose Use is Limited:
Under loan agrzement - held by trustees
By board designation
By donor restrictions
Total invesuments whose use is limited

Investments

Property, Plant and Equipment:
Land and improvements
Building and improvements
Furnishings and equipment
Construction in progress
Expansion under development
Total
Less accumulated depreciation
Net property, plant and equipment

Deterred Charges, net of accumulated amoertization

Total Assets

i-J
=
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§ 4,174,397 § 2,790,056
262,916 283,417
- 327,600
716,597 684,546
5,154,310 4,085,619
6,804,820 6,559,658
7,951,952 3,716,716
- 4,024,872
14,756,772 14,301,246
31,367,340 29,551,999
5,454,820 2.624,494
128,089,137 125,068,132
7,988.986 10,185,811
1,478.322 1,948,787
3,678,206 -
146,689,471 139,827,224
76,208,325 74,864,590
70,481,146 64,862,634
2,708,493 2,853,025
$ 124,468.061 § 116,156,523
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Liabilities and Net (Deficit) Assets

Current Liabilities:

Current maturity of long-term debt, net of bond issuance costs t 1,845,345 3 1,785,545
Accounts payable and other liabilities 1,285,036 762,661
Accrued mnterest payable 011,823 940,341
Accrued wages and henefits 600,998 1,089,275
Deposits from prospective residents 531,250 176,500

Total current iiabilities 5,174,654 4,754,326

Non-Current Liabilities:

Long-term debt, net of bond issuance costs 38,786,268 37,176,955
Refundable entrance fzes 41,622,497 40,003,368
Deferred revenue from entrance fees 34,019 542 30,826,994
Future service obligation 8.289.000 10.507.800
Total non-current liabilities 122,717,307 118,514,317
Total liabilities 127,891,96] 123,268,643

Net (Deficit) Assets:

Without donor restrictions (3,423,800) (11,136,992)
With donor restrictions - 4,024 872
Total net deficit (3,423,500) (7,112,120)

Total Liabilities and Net (Deficit) Assets B 124,468,061 § 116,156,523

The notes to financial statements are an integral part of these statemnents

S



General German Aged People's Home of Baltimore

Statements of Activities and Changes in
Net Assets (Deficit) Without Donor Restrictions

For the years ended December 31, 2024 2023
Revenue:
Resident fees eamed:
Service fees, net of returns and allowances § 23938585 § 22,243,685
Entrance fees 6,163,351 6,403,080
Medicare fees, net of retums and allowances 1,258,675 1,269,717
Iovestment income 827,820 670,535
Nonresident food service 335,505 275,996
Donations 1.500 32460
Other 139,362 1,604,720
Total revenue 32,664 798 32,502,193
Expenses:
Residents’ center 2,316,418 203730
Cormprehensive care 3,784,352 3,042,814
Assisted Hving 3,275,339 3,100,306
Medicare 356,942 407,071
Expansion 496,961 -
Dietary 6,307.983 5,886,901
Administrative (See Note 12 Extinguishment of Liability) 4,676,764 3.945.886
Housekeeping 2,132,067 1,978,608
Propeity operations and maintenance 4,496,411 4,059,737
Depreciation and amortization 4,660,257 4,568,877
Interest 1,673,753 1,732,143
Future service obligation for current residents - net change {2,218,000) 291,000
Total expenses 31,959,249 31,650,644
Decrease in net deficit without donor restrictions from operations 105,549 851,349
Non-operating activities:
Realized gain (loss) on sale of investments 2,172,201 (37310
Unrealized appreciation on investments - net 317,967 3,911,427
Loss on disposal of assets {79,646) (152,020)
Decrease in net defieit without donor restrictions
from non-operating activities 2,610,522 3,722,096
Decrease in net deficit without donor restrictions 3,316,071 4,872 645
Ner deficit without donor restrictions, beginning of year (11,136,992)  {15,710,637)
Met assets released from restriction 4,367,021 -
Net deficit without donor restrictions, end of vear $ (3,423,900) % { 1,136,992)

The notes to financial staternents are an integral part of these statements

()



General German Aged Peaple's Home of Baltimore

Statements of Activities and Changes in
Net Assets (Deficit)

Without Donor With Dunor

Restrictions  Restrictions Total
Far the vear ended December 31, 2024
Revenues, gains and other support:
Revenues, gains and other support -without onor restrictions § 32,664,798 § - § 32,664,79%
Revenues, gains and other suppor -with donor résinclions.
Tnvestmenl income - 45,122 45,322
Realized gains on investments - nel - 254,727 254,727
Urrealized appreciation on tnvestments - net - 72,000 72,100
Total revenues, gains and other suppor! 12 664,798 372,.49 33,036,947
Expenses 31,959,249 - 31,059.249
Non-operating activities 2.610,522 - 2,610,522
Chasnge in net assets 3.316,07] 371149 3,688,220
Net (deficit) assets, December 31, 2021 {11.136,992) 4.024 872 (7.012,120)
Net agsets rzleased from restriction 4, 197021 (4,397,021 -
Net deficit. December 31, 2024 % {3.423300) § - $ (3,423.900)

Without Boner With Donaor

Restrictions  Restrictions Toial
For the year ended December 31, 2023
Revenues., gains and other support:
Revenues, gains and other support -without donor restiictions S 32,502,193 S - 3 32,502,193
Revenucs, gains and other support -with denor restnictiony:
Tnvestment income - 58,610 33,610
Realized loss2s on sale of investments - [3,R48) {5,888;
Unrealized appreciation on investments - nel - 193,353 193,353
Tetal revenues, gains and other support 32502193 245073 32,748,268
Expenses 31.550.644 - 31,650,644
Non-operating activities 3,722,096 - 3,722,098
Change in et (deficit) assets 4,573,643 246,075 4,819,720
Netl {delici) assets, December 31, 2022 (15710637 3.778.797 (11.931.840)
Net (deficity assets, December 31, 2023 % {11,136,992) S 4.024,872 8 (7,112,120

The notes to Rnancis! slaternents are an irlegrai pas! ol these sialementsy.
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General German Aged People’s Home of Baltimore

Statements of Cash Flows
For the years ended December 31,

Cash flows from operating activities:
Change in net assets (deficit)
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Amortization of entrance fees
Depreciation and amortization
Amortizabon of debi issuance costs
Change in future service obligation for current residents
Loss on disposal of assets
Unrealized appreciation on invesiments
Realized {gain) loss on sale of assets whose use is limited
and investments
Proceeds from entrance fees and deposits trom
prospective residents
Refunds of refundable entrance fees
Changes in other operaiing asseis and liabilities:
Dlecrease {increase) in:
Accounts receivable
Entrance fee receivable
Other assets
Increase (decrease) in:
Accounts payable and other liabilities
Accrued interest payable
Accrued wages and benefits
Net cash provided by operating activities

Cash flows from investing activities:
Purchase of fumnishings, equipment, improvernenis,
construction in progress, expansion under development
Decrease in assets whose use is himited
under loan agreement
Purchase of secunties for assets whose use s limited
by the board and donor resirictions and investments
Proceeds from sales of securities for assets whose use i3
limited by the board and dener restrictions and investments
Net ¢ash used in investing activities

2024 2023
3,688,220 $ 4,819,720
(6.014,951)  (6,504,680)
4,660.257 4,568,877

39,455 39,455
(2,218,000} 291,000
79,646 152,020
(590.067)  (4,104,780)
(2,426 ,928) 43,199
15,243,780 13,592,771
(4,062,402  (3,011,617)
20,501 {22,958}
327,600 (327,600
(32,451) 13,481
522,375 26,238
(28,516) (35,200}
(488 .281) 164,077
8,720,238 9,764,003
(16,111,883)  (3.738,306)
(152.439) (30,418)
(41,035119)  (18,544,081)
42,333,686 15,982,719
(8,965,755) __ (6,330,086)

The notes to financial stiatements are an integral part of these statements,
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General German Aged People's Home of Baltimore

Statements nf Cash Flows

For the vears ended December 31, 2024 2023
Cash flows from financing activities:

Principal paydowns of long-term debt $ (2,014,348) § (1,947,992)
Proceeds from Jong-term debt 3,644,206 -
Net cash provided by (used in) financing activities 1,629,858 (1,947,992}
Net increase in cash and cash equivalents 1,384,341 1,485,923
Cash and cash equivalents, beginning of year 2,790,056 1,304,131
Cash and cash equivalents, end of year $ 4174387 § 2,790,056

The notes to financial statements are an integral part of these staternents.
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General German Aged People’s Home of Baltimore

Nates to Financial Statements

For the years ended December 31, 2024 and 2023

1.

Nature of the Organization and Summary of Significant Accounting Policies
Nature of Organization

The General Gemman Aged People’s Home of Baltimore (the “Organization™ is a Maryland
not-for-profit organization that operates a continuing care retirement community {CCRC) for the
siderly {"Edenwald™), which was opened for occupancy in September 1985, and provides services
through a combination of independent living units, assisted living and comprehensive care
accommeodations.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting.
whereby, revenue is recognized when earned and expenscs are recognized when incuired.

Accounting Pronouncements Adopted

On Janauary 1, 2023, the Organization adopted an accounting pronouncement issued by the
Financial Accounting Standards Board (“FASB™) under the Accounting Standards Update (“ASU™)
2016-13, Financial Instruments — Credit Losses (Topic 326), Measurement of Credit Losses. This
ASU introduced an expected credit loss methedology for the measurement and recogmtion of credit
losses on most financial assets, inciuding assets arising fiom revenue transactions, such as accounls
receivables, and transactions arising from investments in debt secunties. The new expected credit
loss methodology, which is bascd on historical experience, current conditions, and reasonable and
supportable forecasts replaced the incurrad loss model for measuring and recognizing credit losses.
Financial assets heid by the Organization that are subject to the guidance in FASB ASC 326 were
accounts receivables and imvestments in debt securities. The impact of the adoption was not
considered material to the financial statements and primarily resulted in enhanced disclosures only.

Net Assets

Net Assets Without Donor Restrictions

Net assets without donor restrictions are available for use at the discretion of the Board of Directors
(the “Board™) and/or management for general operating purposes. From time to tme the Board
designates a portion of these net assets for specific purposes which makes them unavailable for use

at management’s discretion. See Note 9 for more information on the compoesition of net assets
without donor testrictions.

9



General German Aged People’s Home of Baltimore

Nofes to Financial Statements

For the years ended December 31, 2024 and 2023

1.

Nature of the Organization and Summary of Significant Accounting Policies (continued)
Net Assets (continued)
Net Assets With Donor Restrictions

Net assets with donor restrictions consist of assets whose use is limuted by donor-imposed. me
and/or purpose restrictions. The Organization reports gifts of cash and other assets as revenue with
donor restrictions if they are received with denor stipulations that limit the use of the donaicd assets.

When a donor resinction expircs, that is, when a stipulated time restriction cinds or purpose
restriction is accomplished, the net assets are reclassified as net assets without dongr restriction angd
reported in the statements of activities as net assels released from restrictions. Some net assets with
donor restrictions can include a stipulation that assets provided be maintained permanently
{perpetual in nature) while permitting the Organization to expend the income generaied by the assets
in accordance with the provisions of additional donor imposed stipulaticns or a Board approved
spending policy. See Note § for more information on the composition of net assets with donor
restrictions and the release of resirictions.

Financial Risk

The Orgarization’s investment portfolio is a professionally managed portfolio that contains common
shares and bonds of publicly traded companies, mutual funds, govermnment obligations, brokeved
CDs and money market funds. Such investments are exposed 1o various risks such 2s interest rate,
market and credit. Due lo the leval of risk associated with such invesiments and the level of
uncertainty related to changes in the value of such investments, il is at teast reasonably possibie that
changes in risks m the ncar term would materially affect investment balances and the amounts
seported in the financial statcments.

Cost of Future Services

The Organization annually calculates ihe present value of the net cost of future services and use of
facilities to be provided to current residents and compares that amount wiih the balances of deferred
revenue fron entrance fees. [f the present value of the net cost of future services and nse of facihiies
exceeds the total of the deferred revenue from gntrance fees, a liability would be recorded with a
corresponding charge to operations. The Financial Accounting Standards Board {FASB) 1ssued
Accounting Standards Update (ASUY 2012-01, which siipulates that vefundable resident contract
deposits may no longer be considered deferred revenues.

Revenue Recognition

The Organization eams its revenues primarily from monthly service fzes and the amortizalion of
entrance fees paid by its residents. All residents must enter into a contract with Edenwald prior 1o be
admitted to the facility. Edenwald has two types of contract; type “A’™ and type “C™.

(10)



General German Aged People’s Home of Baltimore

Notes to Financial Statements

For the years ended December 31, 2024 and 2023

1.

Nature of the Organization and Summary of Significant Accounting Policies (continued)

Revenue Recognition (conhinued)

The major difference between the type “A” contract or life-care contract and the type “C” contract or
fee-for-service cantract is that the service fee follows the vesident into healthcare under a type “A™
contract; under the type “C" contract the resident pays a [ee for service rate when they are in
healthcare. Type “C” contracts offer lower entrance fees and monthly service fees.

Entrance Fees

Enirance fees are a tixed amount and vary for each contract and are due at the time a contract is
antered into. Both type “A” and type “C™ contracts have a nonrefundabie portion and may have a
refundable portion, the details of these contracts arce described in Note 7. The refundable portion of a
contract 15 based upon the coniract provision. The Organization offered the following contract
provisions through March 31, 2023;

90% Refundable Agreement — A contract with a 90% refundable provision resulted in 2
refund of 90% of the original Fntrance Fee amounl. Both type "A™ and type “C" conlracts
were available under a 90% refundable provision.

S0 Month Declining Agreement — A contract with a 50 month declining provision gradually
decreased at the rate of 2% per month. Both type “A™ and type "7 contracts were availablc
under a 50 month declining provision.

Nonrefundable Agrezment — A contract with a nonrefundable provision resulted in no refund
being issued to the buyer. This was available only to type “A™ contracts.

Beginniag Apeil 1, 2023, the contract provistons oifered are as follows:

%0% Refundable Agreement — A contract with 2 80% refundable provision resuis in a refund
of 80% of the original Entrance Fee amount. Both type “A” and rype “C” contracts are
available under a 80% refundable provision.

50 Month Declining Agreement — A contract with a 50 monih declining provision gradually
docreases at the rate of 2% per month. Both type “A” and type “C” contracts arc available
under a 50 month declining provision.

Nonrefundable contract options are no longer offered.
In both type “A” and type “C” contracts. refundable entrance fees are those that are guaranteed t0 be
refunded regardless of when the contract is terminated. Nonrefundable entrance fees are those that

ate either nonrefundable at contract inception or are refundable on a decreasing basis for a fixed
period of time, at which point the entrance fees become nonrefundable.

(1



General German Aged People’s Home of Baltimore

Notes to Financial Statements

For the vears ended December 31, 2024 and 2023

1. Nature of the Organization and Summary of Significant Accounting Policies (continued)

Revenue Recognition (continued)

Entrance Fees (contied)

Refundable entrance fees are recorded as a liability at the inception of the conmract.  The
nourefundable life-care contract type provides a right o receive unlimited care throughout the
various levels of healthcare that residents would not receive without entering into a type “A”
contracs. Edenwald recognizes revenue for this material right associated with access to future
services as the services are transferred. Edenwald allocates the nonrefundable entrance fees, for
each individual contract, into revenue in cqual amounts over a time-based measursinent for as long
as the resident remains in the facility. The significant estimate uttlized in this measurement mcludes
management applying actuarially determined life expectancies in the calculatian of the entrance fees
to be amortized into revenue,

Monthly Service Fees

Residents are requirad 1o pay a monthly care and scrvice fee as long as they reside in the facility.
The amouat of the monthly fee is dependent on the level of care {independent living, assisted living
and comprzhensive care) that the resident is receiving and the type of contract {A or C) The
monthly care and service tee provides residerts with lodging, use of the facility, routine
transportation and a certzin amoun: of meals. utilities. housekeeping and laundry services. The
Organization’s performance obligation is 0 be available each month such that the residents can
coatinue to live in the facility and access the proper leve! of care based on their needs. The resident
has the right to erminate the contract. The Organization recognizes the monthly serviee foes as
revenue each month as the Organization is satisfying the performance obligation.

Medicare Program

Medicare is a federal program taar provides certain hospital and medica! insurance bencfits to
versons age 65 and aver and cartain disabled persons. Revenue is eamed from Medicare for skilled
nursing services provided. Reimbursement !evels under the Medicare program may not remain at
levels comparable to present Javels or may not be sufficient to cover the costs allocable to patisnis
eligible for reimbursement. Medicare resbursement for skilled nursing services is subject 1o fixed
payments under the Medicare prospective payment systems, The Medicare reimbursement program
is highly regulated, involves significant administrative discretion, and is subject to frequent and
substantial legislative, administrative, and iaterpretive changes, which may significantly affect
reimbursement rates and the me:hods and Jming of payments made under this program. As a result,
there s at least a reasonable possibility thar recorded estimates will change in the near term.

(12)



General German Aged People’s Home of Balttimore

Notes to Financial Statements

For the years ended December 31, 2024 and 2023

Nature of the Organization 2nd Summary of Significant Accounting Pelicies (continued}
Revenue Recognition {continued)

Ancillary Charges

Anciflary charges are additional charges to residents and include items such as, but not bmited to,
charges for guest meals, parking garage rent, additional housekeeping services, personal care items
and non-covered maintenance and iransportation charges. These charges are billed and recognized as
revenue during the month that the goods and services are provided.

Dianations

Donations received are recovded as without donor restrictions or with donor resirictions support
depending on the existence or nature of any donor restrictions.  Donations are recognized when an
unconditional promise to give is received. Conditional promises to give are recognized in the period
the condition is satisfied. When a resiriction expires, net assels with donor restnictions are
ceclassitied to net assets without donar restrictions and reported in the Statements of Activities and
Changes as “net assets relcased from restriction.” Donations that are with donor restrictions are
recorded as without donor restrictions if the restriction is satisfied in the same year the donation is
received.

Cash and Cash Eguivalents

Investments with original maturities of less than three months are considered Lo be cash equivalents.
Cash and cash equivalents are maintained in bank accounts, which, al times, may excesd federally
insured limizs. The Organization has not experienced any Josscs in such accounts and believes itis
not exposed 1o any significant credit risk from cash and cash equivalents. The Organization’s total
cash in excess of federally insured limits at December 31, 2024 and 2023 totaled $i1,193,331 and
$9.870,362, respectively. A portion of these amounts totating $7,039,4R5 and $7,016,945 at
December 31, 2024 and 2023, respectively, is included with “investrents” and “investments whose
use is limited”” on the Statemerts of Financial Position.

Accounts Receivable and Allowance for Credit Losses

Accounts receivables consist of amounts due from residents for cntrance fees and various living
expenses. The Organization’s total receivables wers $262.916 and $611,017 ar December 31, 2024
and 2023, respectively. At each balance shest date, the Organization recognizes an expected
allowance for credit losses. In addition, also at each reporting date, this estimate is updated Lo reflect
any changes in credit risk since the receivable was tnitially recorded. This cstimate 1s calculated on a
pooled basis where similar risk characteristics exist.
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General German Aged People’s Home of Baltimore

Notes to Financial Statements

For the years ended December 31, 2024 and 2023

1.

Nature of the Organization and Summary of Significant Accounting Policies (continucd)

Aecounts Receivable and Allowance for Credit Losses (continued)

The allowance estimate is derived from a review of the Organization’s historical losses based on
aging of receivables. This estimate is adjusted for management’s assessment of current condinons,
reasonable and supportable forecasts regarding future events, and any other factors deemed relevant
by the Organization. The Organization believes historical ioss mformation ts a reasonable starting
point in which to calcuiate the expected allowance for credit losses as the Organization’s segment of
customers has remained constant over time. Based on historical experience and fuhure expectations,
no alloewance for credit losses has been recorded for accounts receivable as it was deemed
immaterial to the financial statements as of the date of adoption and at December 31, 2024, There
was no expense for credit losses related to accounts receivable for the years ended December 31,
2024 and 2023,

Investments

[nvestments in equity and debt secunties are recorded at fair markel value based on quoted market
prices. The change i the net unrealized value of the portfolio for the year is reflected n the
Statements of Activities and Changes in Net Asseis (Deficit) as “unrealized appreciation
{depreciation) on investments.” Realized gains and losses on sales of investments are compuied on a
specific identification basis and are recorded on the setllement date of the transaction n the
appropriale net assct category.

Fair Value Measurements

The Organization has adopted accounting standards set forth under generally accepted accounting
principles related to fair valuc measurement. Using these standards, the (Organization has
characterized its investments in securities based on the priority of inputs used to value these assets,
based on a three-level fair value hierarchy. The fair value hierarchy gives the highest priotity 10
quotcd prices in active markets for identical assets or Jiabilities (Level 1), and the lowest priority to
unobscrvable inputs (Level 3).

[f the inputs used to measure the assets fall within three different levels of the hierarchy. the
catggorization is based on the iowest level input that is significant o the fair value measurement of
the assets. Invesiments recorded in the financial stalements are categorized based on the tnputs to
valvation techniques as follows:

Level | - These are assets where values are based on unadjusted guoled prices for identical assets in
an active market that the Organization has the ability 0 avcess. All equity and debt secunties
currently heid by the Orgamzation are considered to be Leval |

Level 2 - These are assets where valucs are based on quoted prices in markets thal are not active or
model inputs tha: are observable either directly or indirectly for substantially the fuli term of the
assets. The Organization currently has no Level 2 assets.
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General German Aged People’s Home of Baltimore

Notes to Financial Statements

For the years ended December 31, 2024 and 2023
1 Nature of the Organization and Summary of Significant Accounting Policies (continued)

Fair Value Measurements (continued)

Level 3 - These are assels where values are based on prices or valuation technigues that require
inputs that are both unobservable and significant to the overall fair value measurement. These mpuls
reflect assumptions of management abou: assumptions market participants would use in pricing the
assets. The Organization's investments i real estate are considered to be Level 3 assets.

Estimated fair value amounts have been determined using available market information and the
valpation methodologies described above. However, considerable judgment is required n
interpreting market data to develop estimates of fair value. Accordingly, the cstimates presented
herein may not be indicative of the amounts the Organization could realize in a current market, The
use of ditterent market assumptions or valuation methodologies may have a matenal effect on the
cstimated fair value amounts. The carying amounts of cash cquvalents and accounts recervable
approximate fair value dug to the short-term rature of these instruments. Fair value for investments
in debt and equity securities is determined by reference 1o guated marker prices. Real estate
invesiments do not have a readily determinable fair value and are camied at cost.

Property. Plant and Equipment and Depreciation

Propertv. plant and equipment consist primarily o! the facilities. Rurnishings and equipment at the
Organizanon, and arc canvicd at cost. Depreciation 15 computed based on the smaight-line method
over the estimated uselul lives of the applicable assats as {ollows:

Land and improvements 20 years
Building and improvemen:s 5 — 40 vears
Furaishings and equipment 3 -30 years

Drepreciation expznse was $4,513,726 and $4.422.346 tor the vears eoded December 31, 2024 and
2023, respectively. Fxpenditures for major additions and berierments that generally cxceed $1,000

sad extend the usef! lives of property and equipment are capitalized, wherzas expenditures for
maintenance and repairs are chargad to expense a5 incurred.

Renovations 2nd upgrades are being made 0 the Organization's living arcas, and an expansion
project is ongoing. All significant costs related o those renovations and upgrades are inciuded on
the Balance Sheets under "Consiruction in Progress™ and “Expansion vnder Development” which
totaed $5,156,528 and S1.948,787 at December 31, 2024 and 2023, respectively.

Reclassifications

Certain accounts in the prior year Fnancial statements have been reclassificd for purposes to
conform with the presentation in the curment vear fimancial statements.

(13



General German Aged People’s Home of Baltimore

Notes 1o Financial Statements

For the years ended December 31, 2024 and 2023

1.

Nature of the Organization and Summary of Significant Accounting Policies (continued)
Use of Estimates

The preparation of financial statements in confarmity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilites at the
dale of the financial statements and the reported amounts of revenues and expenses during the
reporting period.  Actual resulis could differ from these estimales.

Advertising

The Organization expenses advertising costs as they are incurred. Advertising costs were $7,385
and $13,916 foc the vears ended Dzeember 31, 2024 and 2023, respectively.

[ncome Taxes

The Organization follows the accounting guidance for “uncerizinty in income raxes”. This gwidance
requires the evaluation of tax positions taken or expected to be taken in the course of preparing the
Organization’s tax returns to determine whether any tax positions would “more-likely-than-nor” be
sustained by the applicable tax authority. Tax positions deemed not 1o meet the more-likely-than-not
threshold would be recorded as 2 tax benefit or expense n the current year.

The Organization believes that its income tax filing positions and deductions will be sustaned upon
examination and, accordingly. has not recorded any rescrves, or related accruals for interest and
penalties, at December 31, 2024 and 2023 for uncertain income tax posions.

The Organization continually evaluates expiring stetutes of limitations, audits, proposed settlernents,
changes in tax law, and uew authoritative rulings. The Organization has adopted a policy uader
which, if required to be tecognized in the future, 1t will classify interest related to the underpayment
of income taxes as a component of interest expense and it will classity any related penalties m
gencral and administrative cxpeases in the Statements of Activities.  With few exceptions, the
Organization is no longer subject to U.S. federal, state and local income tax examinations by tax
anthorities for years before 2021,

Functional Allocation of Expenses

The costs of providing various programs and other activities have been summarized on a functional
basis in the Statements of Activities. The statemant of functional expenses present expenses by
function and natural classification. Expenses directly attributable to a specific functional area of the
Organization are reported as expenses of those functional areas while indirect costs that bengfit
multiple functiona. areas have been allocated. The indirect costs are allocated among the vanous
functional areas using square footage, number of resident days, number of beds, among others {0
allocate the cost based on the nature of the expense item.
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General German Aged People’s Home of Baltimore
Notes to Financial Statements

For the years cnded December 31, 2024 and 2023
PR Invesiments

[nvestmenls at fair value consist of general investments and funds restricted by the board and donors
to assist residents.

[nvestments are as follows at December 31;

2024 2023

General investments 3 29621840 3 28,206,499

Investments - land 1,745 500 1,745,500

Board designated 7,951,952 1716716

Donor restricted - 4,024,872

% 39,319,292 537,693,587

The following types of securities are included in investments at December 3 1:
024 2023
Cash and cash equivalents $ 4145121 % 4,187,987
Equities 20,517,425 19,404,654
Corporate bonds 3,226,061 2,857,821
Government bonds 5,216,338 5,173,193
Mutual funds 4,445 625 4,298 850
Accrued interest income 23222 25.582
Total fair value 37,573,792 35,948 087
Cost 34,703,328 33,574 ,96%
Net unrealized appreciation $§ 2870464 3 2,373,113
2024 2023

Fair marker value of investment securities $ 37,573,792 § 35,948,087
Real estate investments, at cost 1,743,300 1.745.500

$ 39319292 S 37,693,587

Unrealized appreciation $ 4,045222 S 3,686.869
Lnrealized depreciation (1,174.758) (1.313.731)
Net unrealized appreciation $  2,87¢464 % 2,373,118
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General German Aged People’s Home of Baltimore
Notes to Financial Statements
For the years ended December 31, 2024 and 2023

2. Investments {continued)

The maturities of the bonds are as follows at December 31:

2024 2023
Cost Market Value Cost Market Value
Within | vear § 839,621 S 835418  $1,042,768 § 102207
After i year through 5 years 6,214,714 6,064,059 5,549,375 5,375,135
After § years through 10 years 1,655,461 1,542 922 1,730.391 1,633,803

S8709,796 5 8442,399 38322534 S 8,03i,014

Tn addition to the investments discussed above, the Organization 1s required to invest funds under the
terms of a loan agreement. The types of investments are limited by the Joan agreement and generally
includc cash and cash equivalents, U.S. Government obligations or similar quality debt securities.

The components of these investments at 7air value are as foilows at December 31:

2024 2023
Cash and cash equivalenis b 2894364 § 2,828,958
Federal agencies 3,910,456 3,730,700
Total fair value 6,804,820 6,559 658
Cost 6,687,795 6,533,356
Unrealized appreciation 5 117,025 % 24,302

An investment could be considered impaired if its fair value is less than s cost basis. Management
feels that 21l of the investment portfolio losses are temporary. [nvestments in the portfolio that are in
a loss position at December 31, 2024 and 2023 are as follows:

2024
Less than 12 months dMore than 12 months Total
Fair Fair Fair
ifarket Unrealized Markst Unrealized market Unrealized
Value Losses Valug Loysies Valhe Losses
Equities S 3414948 S (22337TM % 1198412 % (319677 § 4613360 § (548034
Mutual funds - - 2.301,474 (351.482) 2,301 474 {351,482
Government bonds 1,873,470 (22,080) 2,571,700 (133,399 2245 | ) (155,959}
Corporate bonds 317,383 (14,281) 1,754,269 (104,382) 2672157 (119,263)
Toral S 6206306 % (265,318) § 7.625.855 § (909440} S 13,832,161 % (1,174,758]
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General German Aged People’s Home of Baltimore

Nagtes to Financial Statements

For the years ended December 31, 2024 and 2023

2. Investments (continued)
2023
Less than 12 months More than 12 months Total
Fair Fair Fair
Market Unrealized Market Unreahzed Markel Unrealized
Vaive Losses Value Losses Malue Losses
Equities S 360492 3 (44,4541 S  3,045906 S (647,049) § 3,6061398 §  (691,503)
Mutual funds 30,140 {1,978} 2113536 (296€.456) 2,195,876 {298,434}
Govemnment bonds 2,907,523 (15.953) 2,834,093 {140,284) 5,741,616 (136,237)
Comporate bonds 74,301 {42) 2,090,526 (175.235) 2.165.027 (175,277)
Total S 3422656 S (62427) § 10086061 S§(1,259.024) § 13708717 § (1,321.451)

The government boncs consist of U.S. Treasury obligations and federal agency mortgage-backed
securities. The unrealized losses oo the Organization's investments in U.S. Treasury obligations and
direct obligations of U.S. government agencies and federal sgency mortgage-backed securities were
caused by interest rate increases. The contractual terms of those investments do not permit the 1ssuer
to settle the securitics at a price less than the amoirtized cost bases of the investments. The
Organization does not intend to sel! the investmenis and it is not more likely than not that the
Organization will be required to sell the investments before recovery of their amortized cost bases.

The unrealized losses on investrnents in corporste bonds were caused by intercst rate increases. The
contractual terms of thusz invesiments do not permit the issuer te settie the securities at a price less
than the amortized cost bases of the investments. The Organization does not intend to sell the
investmenls and it is not more likely than not that the Organizanon will be required to sell the
investments before recovary of their amortized cost bases.

The following schedule summarizes investment return and its classification 1 the financial
statements for the years ended December 31:

2024
Without Donor  With Doner
Restrictions  Restricions Total
Dividend and interest income S 827820 % 45322 § 873,142
Net rcalized gains 2,172201 § 254,727 2,426,928
Net unrealized gamns 517,967 § 712,100 590,067
Total imvestment remm $ 3,517,988 § 372,149 § 37890,i37
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General German Aged People’s Home of Baltimore

Notes ta Financial Statements

For the vears ended December 31, 2024 and 2023

Z. Investments (continued)}
2023
Without Donor  With Danor
Restrictions  Restrictons Total

Dividend and tnterest income $ 670,535 § 58610 § 729,145

Nert realized losses (37,311} (5,888) (43,199
Net unrealized gains 3,611,427 193,353 4,104,780
Total investment retum $ 4,544,651 § 246075 S 4,790,726
3. Fair Value Measurements

The fair values of assets measured on a recwring basis are as follows at December 31:

2024
Quoted Prices
in Active Significant
Markets for  Unobservable
Fair Indentical Assets Inputs
Value Cost (Level 1) (Level 3)
Investments in equity and debt securnitics $ 44.378.612 3 - 3 443788612 8 -
Total investments carried at fair value 44 378,612 - 44,378,612 -
Real estate carried at cost = 1,745,500 - 1,745,500
Total investments $ 44378612 S$1745500 § 44378612 3 1,745,500
2023
{Quoted Prices
in Active
Markets for Significant
Fair Indentical Assets Inputs
Value Cost (Level 1) {Level 3)
Investments in equity and debt securities § 42,507,745 3§ - § 42507745 8 -
Total investments carmed at fair value 42,507,745 - 42 507,745 -
Real cstate carried at cost - 1,745,500 - 1,745,500
Total investments $ 42507,745 S17453500 § 42,507,745 §_,l'745’500

There were no changes in Level 3 investments for the years ended December 31, 2024 and 2023,
respectively.
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General German Aged People’s Home of Baltimore

Notes to Financial Statements

for the years ended December 31, 2024 and 2023

4.

Required Operating Reserves

The Maryland Depactment of Agmg requires that Edenwald {a CCRC) maintain an operating reserve
2qual to 25% of the prior fiscal year's net operating expenses as defined by the law under Title 10 of
the Human Services Article. The required operating reserve is included in the Organization’s general
investments, with fair values of $29.621,840 and 328,206,499 at Deccmber 31, 2024 and 2023,
respectively. For both years, this operating reserve requirement was met.

The operating reserve requirements for the years ended December 31, were as follows:

2024 2023

Operaiing expensas § 31359644 § 28402492
Less:

Depreciaton and amortizabion expense (4,608,332} f4.367,503)

Interest expense (1,092,639} (1,747.454)
Net operating expenses as defined by Title 10

of the Human Services Aricle § 25058623 § 22287475
Cperating reserve (23% of

net operating expenses. respectively) $ 6,264,656 3 5,571,869

Deferred Charges

Deferred charges consist of various construction related items. ltems inciuded in deferred charges
arc architectural, consulting fees and miscellaneous expenses related to health center renavations,
the construction of the Terraces and current renovation projects by Edenwald. Deferred charges are
being amortized over periods ranging from 10 to 40 years, depending on the nature of the expense.

The components of deferred charges, net of accumuvlaicd amortization of $3,196,827 for 2024 and
$3,050,295 tor 2023, are as follows at Decemnber 31:

2024 2023

Architectural and consulting fees ) 2,708,483 § 2,855,025

Amortization expense was $146,331 for the years ended December 31. 2024 and 2023.

Deposits from Prospective Residents

Deposits from prospective residents are refundable Lo the applicants should they decide not to reside
at the Facility,
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General German Aged People’s Home of Baltimore

Notes to Financial Statements

For the years ended December 31, 2024 and 2023

7.

Entrance Fees

The Organization's admission policy requires the payment of an entrance fee for admittance to the
Facili'y, The uncamed portion of entrance fees related to nonretundable contracts are included on
the Statements of Financial Position as “deferred revenue from cntrance fees”. In addirion to the
nonrefundable coniracts, the Organization offers various refundable entrance fee conltracts.

Prospective residents have the following two options for refundable contracts: 1) prorated refund
due to termination or death during first 56 months; and 2) 80% refund of enrance fess (90% for
contracts prior to April 1, 2023),

Under option one, if the agreement is temminated or resident dies durmg the first 30 months afler the
occupancy date, the original entrance fee, less 2% for sach month of residency shall be refunded.
After the end of the 50" month, no refund will be paid  The potertual liability for the 3¢ month
refundable contracts that have nof yet reached their lapsed refund period is $11,304.970 and
$5,835.020 2t December 3l 2024 and 2023, respectively. For optian two, if the agreement is
rerminated by the rasident or the resident dies, 80% (0% for conmacts prioy to Apnil 1, 2023) of the
entrance fee sha'l be rsfunded. Refunds ars made to residents within 60 days of the later of the
effective date of termination or the Qrganization recziving a new cntrance fee for the occupied unit

Effective June 1, 2017, the Organization began offering type “C” contracts. This type of contract
requires an entrance fze for admittance to the Facility. The cntrancs fee 1s eamed and amortized into
income using the acmarial estimated life expectancy of the resident, recalculaied monthly. The
unearned portion of entrance fees related 10 nonrefundable contracts are included on the Statements
of Financial Position as “deferred revenue from entrance fees”. The Orgamization offers two
contract types under the type “C™ contract. Prospective residents have the followmg options for type
“C” contracts: 13 80% refundable (90% for contracts prior to Apnl 1, 2023) and 2) 50 month
amortizing.

The total amoun: of entrance fees amottized and recognized a5 revenue was $6,163.351 and
$6.,405,080 for the vears end2¢ December 31, 2024 and 2023, respectively. Included in these
amounts are amortization of nonrefundable entrance fees lor cobiracis thal were termunated as 2
result of the death of the resident or the resident moving out of the Facility totaling $2,148,692 and
$2.489.267 for the years ended December 31, 2024 and 2023, respectively. During 2024 and 2023,
$2.895.371 and $2.41,896 of refundable cntrance foes were refundad to rzsidents

(r accordance with the guidance for recording refundable contract entrance fezs, a labilty for
Gnancial reporting has besn recorded for the refundable portion due w residents under Lthese
contracts. The rzfundable entrance fees were $41.622,497 and $40,003.368 at December 31, 2024
and 2023, respectively.



General German Aged People’s Home of Baltimore

Notes to Financial Statements

For the yzars ended December 31, 2024 and 2023

8.

Long-Term Debt

During October of 2015, the Organization entered into an agreement with the MHHEFA providing
tor the issuance ot $49,030,000 (3.00% to 5.25%) in Revenue Bonds, Edenwald Issue, Series 2015.
Proceeds from the issue were used to finance facility and systems renovations, issnance costs, and to
legally defease the prior MHHEFA Series 2006A Bonds as of June 30, 2016,

The Series 2015 Bonds are Fitch BBB rated fixed rate bonds bearing inferest at various rates as
detailed in the official statement. The Series 2015 Bonds maturing on or after January i, 2026 are
callable in whole or in part at a price equal to the principal amount of the bonds to be redeemed or
purchased plus accrucd interest. The Series 2015 term bonds are subject 1o annual mandatory
sinking fund redemptions commencing in 2031,

The bond agreement requires that cerfain reserves and cther funds be placed in trust {or funded by
approved credit facilities) for debt service which totaled $3.708,650 and $3,705,681 during 2024 and
2023, respectively. Debt service tunds for the Series 2015 bonds are required to be funded semi-
annually for interest and annually for principal payments due. The debt service reserve fund is
pledged to the payment of outstanding Senes 2015 Bonds,

Total principal payments on long-term bonds were $1,825,000 and $1,760,000 for the years ended
December 31, 2024 and 2023, respeclively.

All bonds are secured by real property, furmishings and equipment and fees teceived from residents.
The bonds also contain certain financial covenants which have been met for the years ended
December 31, 2024 and 2023, The long-tenn debt of Edenwald, aithough a general obligation of
General German Aged People’s Home of Baltimore, is repaid solely from the operations of the
Facility. Bond issuance costs of $838,416 are amortized over the life of the rclated bonds and are
presented net of the current and long-term debt. The unamortized balance of the bond issuance costs
are 3473 458 and §312,913 at Decemnber 31. 2024 and 2023, respectively.

The outstanding balance of long-term debt consists of term and serial bonds summarized as follows
at December 31, 2024

Intevest

Series Type Due January |, Rate Aroount
2013 Senal 2025 5.00% & 1,885,000
2026 5.00% 1,985,000
2027 5.00% 2,080,000
2028 5.00% 2,185,000
2029 4.00% 2,295,000
2036 4.13% 2,380,000
2037 5.25% 23,370,600
Term Total § 36,186,000
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Notes to Financial Statements

For the years ended December 31, 2024 and 2023

8

Long-Term Debt (continued)

Principal payments required on the term and serial bonds are due as follows:

For the years ending Debt
December 31, Amount Premium __ lssuance Costs Total
2025 $ 1885000 § 161,855 §  {39.455) § 2,007,400
2026 1,985.000 136,587 (39.455) 2,082,132
2027 2,080,000 114,411 (39,455) 2,154,956
2028 2,185,000 94,877 {39,455) 2,240,422
2026 2,295,000 96,115 {39.455) 2,351,660
Thereafter 25,750,000 677,220 (276,183) 26,151,037

$ 36,180.000 § 1281065 § (473,458) § 36,987,607

Interest expense an these bonds was $1,673,755 and $1,732,143 for the years ended December 31,
2024 and 2023, respectively.

Revenue bonds, Edenwald Tssue (2024), were issued through MHHEFA which were privately
placed with Fulton Bank through a term toan of up to $17,000,000 with a maturity date of March 15,
2054. Interest only will be payable for the first 36 months, which marks the conclusion of the draw
down period. Interest on the bonds is held at a variable rate per year equal to 80% of the one-month
term SOFR rate plus 200 basis pemits, which wag 5.12% at December 31, 2024 The balance on the
bonds was $3,644,206 at December 31, 2024, The bonds also conlain certain financial covenants
which have been met for the year ended Deccember 31, 2024, On February 28, 2031, the
Organization has the option to repurchase the bonds at a price equal to 100% of the outstanding
principal amount, plus accrued and unpaid interest thereon to the date of purchase plus the premium,
if any, that would be payable if the bond was redeemed on such date,

Interest of $106,100 was capitalized under construction in progress at December 31, 2024.

Principal payments required on the term ioan are due as follows:

Far the yzars ending

December 31, Amount
2025 S -
2026 -
2027 228,000
2028 323,060
2029 338,000

Thereafter 16,111,000
$ 17,000,000
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General German Aged People’s Home of Baltimore
Neotes to Financial Statements

For the years ended December 31, 2024 and 2023

9. Net (Deficit) Assets

The Organization’s net assets consist of the following at Decernber 31

2024 2023
Without Donor Restrictions:
General (deficit) $ (11,375.852) $ (14,853,708)
Board designated Residents' Assistance Fand 1,161,779 3,001,727
Board designated Lillian Hoerichs Memorial Fund 796,173 714,989

Total without donor restrictions (defizit) S {3423800) § (11,136,992)

With Donor Restrictions:
Cierman Home Residents' Assistance Fund 3 - $ 30243872

The Residents’ Assistance Funds are designated for the financial assistance of vesidents who are
unable to meet thewr financial obligations.

The Lillian Hoerichs Memorial Funds are designated to be used to supplement the activities
department of the Health Center and for other purposes at the discretion of the board.

The German Home Residents' Assistance Funds are restricted for the financial assistance of residents
who are nnable {o meel their financial obligations.

During the year ended December 31, 2024, the Organization released $4,397,021 of donor restricted
funds. These funds were originally temporarily restricted for the purpose of providing financial
assistance to residents who are unable to meet their financial obligations. It was determined that the
entirety of the donated funds had been utilized in prior years. As a result, the net assets released from
restriction were recognized in the Statement of Activities and Changes in Net Asscts (Deficir) under
Net assets released from restriction. There were no donor restricted net assets remaining at
December 31, 2624
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General German Aged People’s Home of Baltimore

Notes to Financial Statements

For the years ended December 31, 2024 and 2023

10.

11.

12,

13.

Retirement Plan

The General German Aged People’s Home of Baltimore’s defined contribution retirement plan
includes a 401(k) feature covering all eligible employees. Under the amended Plan, participants may
defer up to 25% of their eligible compensation subject to the annual statutory imnts. All employees
over the age of 21 are eligible after 60 days of employment, with no requirement of hours worked In
addition, the ernployer makes a Safe Harbor contribution of up to 5% of ehgible compensation. The
employer may also contribute a discretionary contribution which is determined by the beoard of
directors. For the years ended December 31, 2024 and 2023, there were no discretionary
contributions. It is the Organization’s policy to fund refirement expense as accrued. Expense under
this Plan was $459,669 and $402.685 for the years ended December 31, 2024 and 2023, respectively.
The costs were allocated between Edenwald and General German Aged People’s Home of
Baltimore.

Supplemental Disclosures to the Statements of Cash Flows

[nterest Paid

Cash payments for interest totaled $1,958,266 and $1.915.881 for the years ended December 31,
2024 and 2023, respectively. Interest expense per the Statements of Activities includes the
amortization of the bond premium of (8189,348) and ($187,992) for the years ended December 31,
2024 and 2023, respectively.

Extinguishment of Lizbility

The Facility recorded a liability for a bill received for Covid testing during 2021 in the amount of
§736,280. During 2022, the total amount of the bill was disputed and negotiated to $165,900 and
offset in Administrative expenses. Without this adjustiment, Administrative expenses would have
been $3,562,876 for 2022, During 2023, the total amount of the bill was negotiated and seftled at
$30,000 and offset in Administrative expenses. Without this adjustment, Administrative expenses
would have been $4,031,786 for 2025.

Line of Credit
The Organization has an unsecured revolving line of credit for $1,000,000 with a bank. The interest

rate on any borrowings is based on the bank’s prime rate offered. The line of credit was not utilized
during 2024 or 2023,
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General German Aged People’s Home of Baltimore

Notes to Financial Statements

For the years ended December 31, 2024 and 2023

14.

Liquidity and Availability of Resources

The Organization’s financial assets available within one year of the statement of financial position at
Decamber 31, 2024 for general expenditures are as follows:

Cash and cash equivalents § 4174397
Accounts receivable 262,916
Investments 46,124,112
Total financial assets available within one year 50,561,425
Less:

Amounts unavailable for general expenditures
within ane vear. dug to:

Debt service payments to be paid in 2023 (3,708,650)
Debt service reserve (3,910,R20)
Required operating reserves (6,264,656}
Required sscrow deposits (170,000}
Investments - land {1,745,500)
Total amounts unavailabie for general

expenditures within one year {15,799.626)

Amounts unavailable to management without
Board's approval:

Board designated for residents' assistance (7.161,779)
Board designated for Hoerichs fund (790,173)
Total amounts unavailable to management
withoul Board's approval (1,951,852)

Total financial assets available to management
for general expenditures within one year $26,809,847

Liguiditv Management

The Organization maintains a policy of siructuring its financial assets 1o be available as its general
expenditures, liabilities, and other obligations come due. To help manage unanucipated hquidity
neads the Organization has a committed linc of credit of $1,000,000. which it conld draw upon.

Additionally, the Organization has Board Designated net assets without donor restnctions that, while
the Organization does not intend to spend these for purposes other than those identified, the amounts
could be made available for current operations, if necessary
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General German Aged People’s Home of Baltimore

Notes to Financial Statements

For the years ended December 31, 2024 and 2023

15.  Subsegquent Events

Subsequent events were evaluated through March 19, 2025, the date the financial statements were
available to be issued. There are no subsequent events requiring disclosure.
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General German Aged People’s Home Of Baltimore

Detail of Statements of Financial Position

December 31, 2324

Assets

Current Assets:
Cash and cash cquivalents
Accounts raceivable
Other agsels
Total current 2ssets

Investments Whose Use is Limited:
Under loan agreement - held by tnustze
By board designation
Total investmenis whose use is limited

Investments

Property, Plant and Equipment:
Land and improvemen:s
Building and imprevenents
Fumishings and equipment
Construchion in progress
Expansion under develcpment
Total
zs¢ accumuelaled depreciation
Net property. plant and equupment

Iovestment in Edenwald
Deterred Charges, net of accumulaled amortizalton

Total Assets

German Home  Edenwald Elimination Tatal
3 LR S 4172427 8§ - §  4.174397
. 163916 - 262,816
62315 f34 682 . 716997
64,285 5,090,025 - $.154310
- 6,504,820 - 6,804,820
750,173 7,161,779 - 7,851,952
790,173 13,866,599 - 14,756,772
24 954,355 6,412,783 - 31,367,340
3,212,359 2,242,361 - 5454820
- 128,089,137 - 128 089,137
2,894 7.986.092 . 7,588,986
- 1,478,322 - 1,478,322
- 1.578.206 - 3,678 206
3.2153582 143 474,218 - 146,689 471
124,582 15,783,743 - 76,208,325
2,750,671 672,690,475 - 70,481,146

15,975,027 (15,873.027)

- 2,708 4593 2.708.493
$ 44574711 $ 935868377 S(15975.027) 3124468061




Liabilities And Net Assets (Defici)

Current Liabilities:
Cunent maturily of lone-reims debt, net of bond issuance costs &
Accounts payable and other lizbilities
Accrued interest payable
Accrued wages and benefits
Deposits from prospective residgnts

Total current liabilities

Non-Current Liabilities:
Long-tenn debt, net of bund issuanue custs
Rsfundable entrance fres
Deferrad revenue from enbance fees
Future secvice obligation

Total non-current habibties

Towal habilities

Net Assets {Deficit) -
Without denor resinctions

German Home  Edenwzld Elirination Tatal
S 18453545 3 - S 1825545
- 1,283,036 1,285,036
- 911,823 - 911.828
18,412 582,586 H00,998
- 331.230) 5 531,250
18,412 3,135.242 - £.174.634
- 38,786,268 - 38,786,268
2 41,622,497 . 41.622,497
- 34.019.542 - 34019542
- £ 289 000 - £.289.000
- 122 717,307 - 122,717,307
12,412 127,875,349 - 127.891.961
44,33629% (32,003,172 (13873027 {3,423.900)
44574711 S 95.868.377 3{15,975,027) $124.4568 061

Total Liabilities and Net Assets (Deficit} 3
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General German Aged People’s Home Of Baltimore

Detail of Statements of Activities and Changes in Net Assets {Deficit) Without Donor Restrictions

For the year ended December 21, 2024

Revenue:

Resident fzes samed:
Zervice fees. net of requrns and allowances
Enirance fees
Wledicare fees, nel of returns and sllowances

Investrment income

Narnresident food sarsive

Donarnions

Cirhar

Tatal revenps

Expenses:
Residents” ceneer
Comprehensive care
Assisted liviag
Sedigire
Expansion
Digtary
AdminisTative
Housekeeping
Preperty aperations and maintenance
Depreciation and amorhizsion
Intarest
Futurs service sblizanon for cumen: residents - net change
Total expenses

(Decrease) increase in net assets without dunor resteictons from operations

Non-Operating Activities:
Reahzed gain on sale of svesments
Unrealized appreciation on nvestments - not
Less on disposal of asscts
Total nan-operating 2ctivities

Increase {decrease} in net assets (deficit) without dopar restrictinns
Transfer te Genera) German Aged People's Home

Net ass2is (deficin) withaut doner resiriciions, begineing ol year

Met assers released (rom nslnicion

Nel assets (deficit) without doner restrictiyns, end of year

@0y

German Home  Edenwald Elimination Tatal
s - § ISIRSES S - § 13538585
- §,103.331 - 6,163,351
. 1,258,675 - 1,258,675
381,400 446,420 - 827320
- 335,508 - 135,505
- 1300 - 1.500
' 139352 - 139,362
A%i.414 32,283 38% - 32 664,793
- 2M6418 - 1316418
. 3.784.3352 - 1,784,552
- 3,175,319 - 3,375,139
- 136,942 - 356,042
- 496,951 495,961
. 4,307 983 5,307 983
645 889 4030875 3.676,764
. 2,132,067 2,132,067
= 4495411 4406411
. 4,860,257 E 4,660,257
- 1,673,753 - 1,673,755
= (2 215.000) - {2.218,000)
645,889 31,313.360 - 31959249
{264,479} 973,023 - 705,549
1.53703.5490 501611 - 2,172.2010
137045 180,922 517,967
. (79,648 {19.646)
1907635 702,887 : 2,610,522
1,643,156 1,672,913 - 3.316.071
- 442,100 (442,700} .
38516022 (34 120787y (183532 (0 1, 136.992)
4,397,021 - - 4,397,021

3 44,556,299 5 (32.005.172) §(13.975.027) 3 (3,423,900)




Genoral German Aged Peopte’s Home of Baltimove

Notsil nf Nepartmental Operating Expenses - Rdenwald

Far the yezr omded Pecember 31, 2024

Salancs
Benctiv allacabions
Tutal satzry and rclated expor
Miises regishy fees
Twal labor cost

3ank fces
Consullant lees
Dzla pocessing
Tond
General supplics
Insycacee
Licensing fees
Iinens and sheers
Maintenence building
Mainrenantce cgquipiicnt
Mainlcnange progeny
Markeling
Medical comngul
Mcdical supplies
Miseelfanewus
Personnck
Pharmacy
Physical, nccupational, and speech lherapy
Pastage and freight
ifrofeasional fecs
Hual cutate v
Seminars, dues and subscriplinny
Telephone and cable
Trash god soow renoval
iInifmms
ilives

Suhimal
ieparbimeatal allocations

“Total

Hestilents Compyehensive Asgigied Therapeulle MNursing Healh Care
{lenier Lare Livibg Mundicore F Recreadion Accivitles Adminisiration  Administration
5 h I0isdn R 2DW09S) F . § - H FHLIRS R RN N 91204 % 128 8RS
- RTRIE [UNRE] - - 47 2 £R050 112960 24,180
1421 750 24006015 ) - 315N 40,353 A3 15121
- 255,186 116787 - . - - - -
- 2679944 2402 807 - . 6252 424,353 LRltiFpa 153,274
. . . . 1.002 ' . .
. . . <9
- R | 0087 . . . v
. 16,59 ] 3176 . -
L7IR 123 - . ’ , 4%
12,1469 1 13,67 . . i . .
1575 4071 10k . R s . .
Sty 120 A
. C . ER NN R
. Tt 5253 -
- 135,31% 131072 i 26y ‘
x g » R R . .
. . - . EX3T] 5
v 56,47 » . - R -
. . . I .
. : . K] . B a
o - FERR R F)
[N . . . .
- 244 (TR E rhy 21300 sl
. A Ho _ : .
R RN b AN Vafy 42 EELREN] Hbp les H37,103
11,9K9, 560 ALY 4,147 11K - - 130724 37,103} [R3%,524)
5 128631 5 GLIRLRA 1054030 % 356 % 56461 S . < . | . 5 .
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Propeedy

Operatinn Tamat
Hesldent Cenrer Mgusckeeplug xnd perating
Weltnews Bletery Adminkiivalive and Leundry Blnlniensnce Exprnits
5 513412 § Q2ndmie § 1AUBAIE % 005,532 & (AL L I N vt L B
YT M AL 30d,558 nNGULE TS ULY ERCENIT]
603,004 Y RISAR B3 M 1,911,550 DT 1700 LAY
3.1p0 i , . . 198,371
[AFR1E] 1H15,658 L2021 1,911,550 PPN LR (LRl e
B B - . - 1507
- - - - N 557
B - kXA R - . At
- 1,904.6R3 LA - - 051,173
- Mg 132 £3 378 [ RN ] AEERME TRT 504
. - 613,59) - - Ay, 50
1Tt 2440 137 - . RS
- 40,440 - - . RC R
- - - 1124 431571
B 134,045 1HS S 1,377 w7 IR NE S
. - - B i G O 691
- - RETIEE M - L8R S84
114,744 - . - . 194944
HURR! i - B - - JRT.590
- ‘ - - - (LA Te
- B 57,403 - - a2y
R - . - . R4
° N N - - PEFR P
- - S.76R - . 5303
- - HTRM . - S RnG
. . . E . FAAR I
- 1,840 134,044 FRIR (RN ¥
- - LEL - - TeR39
R . - . 014Th K, WiZ
- EXrL] - Ao R 25623
o - - . : 1,471 024 1ATL AL
T2 0307945 AN ETE TERRANT +All 2T 19T MR
(743,544} 15,307,741 14 05A75) 12012067 (1,996 A1) .
5 = % - < N (3 - % - L M7 197 348

(3N



General German Aged Peaple’s Home of Baltimore

Comparative Detail of Operating Expenses - Edenwald

Increase
For the years ended December 31, 2024 2023 Deerease
Salaries 14266119 313008313 § 1,257,806
Benefit allocatons 2745512 2,592.56) 152,951
Total salary and related expenses 17.011,631 15 600,874 1,410,757
Nurses registry fees 398.277 346,631 51,646
Total labor cost 17,409,908 15,947,503 1462403
Bank fees 3,802 B 3,902
Consultant fees 5.970 26,084 (20114}
Data processing 37003 41,741 (4.628)
Food 2,051,123 1,936,289 114,854
General suoplics 939,594 848,492 141,102
[nsurance 603.591 550,592 42,09y
Licensing fees 29649 30.187 {458}
Linzns and sheers 74,024 52,363 21,181
Maintenance buiiding 451,520 636,203 (204,685
Maintenance equipment 344,182 348,738 {4556}
Maintenance property 346.691 325258 21,436
Markeling 535 584 77.685 310,389
Medical consclnmg 196,944 £4,844) 132,104
Medical supplies 267.596 248,742 18.854
Miscellansous 19,110 14.960 4,156
Personne! (See Nate 12 Extinguisnment of Tiadility) 60,324 (25.32%) 85,653
Pharmacy §3.747 42 408 13,339
Physical. occupational, and specch therapy 287926 354,683 {06,759}
Postage and freight 3.303 9349 14,046}
Profassional fees 363.806 336858 226.948
Real estate taxes 662,911 386,584 19327
Seminars, dues and subscombons 181,132 167,120 14012
Teleahons and cable 359,139 143072 15067
Trash and snow removal 98.302 77,337 20,965
Unitorms 25623 27,743 2,120}
Utilities 1,471,634 1,397,045 74,539
Total operating expenses R27,197 348 % 24,498,978 8 2693370
Operating Expenses By Department
Residents' center § 2316418 § 2037301 % 27917
Comprehensive carz 3,784,232 3.642,814 141,538
Assisted living 3.275339 3,108,306 175.033
Madicare 356,942 407.07) {30,029
Expansion 496,961 - 496 961
Dierary 6,307,983 3,886,901 421,082
Administranve 4,030,873 3,386,240 644 633
Housekecping 2.132.067 1,978,608 153,439
Property operahions and maintenance 4.496,41 4,055,737 436,674
Totai operating expenses $27,197.348 $ 24,498,978 § 2,698,370
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